
Applications: Utopian Academy for the Arts at Trilith

Implementation Budget Requested
$1,250,000.00

Planning Budget Requested
$0.00

Total Budget Requested
$1,250,000.00

Planning Reimbursements
$0.00

Implementation Reimbursements
$178,425.75

Total Reimbursements
$178,425.75

Remaining Budget
$1,071,574.25

Profile
Utopian Academy for the Arts at Trilith

Changes Requested
Utopian Academy for the Arts at Trilith is eligible to apply for this subgrant award as a replication, not as a new school. Please modify your 
application to reflect this. We ask that you please make the necessary changes and submit your replication application as soon as possible. If you 
are able, please submit by 5:00 p.m. on Friday, February 2. 
  
If you have any questions, please contact Molly Gassman at mgassman@scsfga.org.

Eligibility for CSP Subgrant
Replication

Replication: Are you requesting an implementation grant?
Yes

Replication: Are you requesting a pre-opening supplement?
No

Are you requesting a supplement?
No

Narrative
Provide responses in the text boxes provided. Attachments will not be accepted for this part of the application.



Please describe how the autonomy and flexibility granted to a charter school is consistent with the definition of a charter school in ESEA
§ 4310 (2).
The charter of Utopian Academy for the Arts at Trilith (UAFA at Trilith) defines the school’s operational autonomy and flexibility in alignment with the 
ESEA § 4310 (2) definition of a charter school. Three ways that these values are expressed functionally include:

Educational Objectives and Curriculum Design: UAFA at Trilith exercises autonomy in setting specific educational goals and designing a unique 
curriculum, aligning with the ESEA requirement for charter schools to operate with a set of specific educational objectives determined by the 
school's developer.

Governance and Operational Flexibility: The school has flexibility in its operational and management structure, consistent with the ESEA stipulation 
for charter schools to be exempt from certain state or local rules that inhibit their flexible operation.

Adaptability in Student Admissions and School Structure: The school exercises flexibility in its student admissions policies and school structure. This
aligns with the ESEA requirement for charter schools to have autonomy in organizational decisions, such as creating a lottery-based admission 
system if the number of applicants exceeds available spaces, and deciding on the school structure that best serves their educational model and 
community needs. This flexibility allows the school to tailor its approach to meet the unique demands and challenges of its student population, 
embodying the spirit of innovation and responsiveness that is central to the charter school concept.

Please briefly describe how the applicant school/network will utilize CSP Subgrant funds and why these funds are necessary to meet the
school’s goals. Separate activities by Planning and Implementation subgrant periods.
The proposed Charter Schools Program (CSP) subgrant will cover implementation costs to support the growth of Utopian Academy for the Arts at 
Trilith to full enrollment over the next three years. Now in its first year of operations, the school currently enrolls 85 sixth grade students and plans to 
add seventh grade in the 2024-25 school year and eighth grade in the 2025-26 school year. By the 2026-27 school year, the school plans to reach 
full enrollment of 375 students. 

If awarded, UAFA at Trilith will use the subgrant funds for critical implementation expenses, such as investments in curriculum resources; classroom 
instructional materials, equipment, and supplies; school furnishings; professional development for instructors; and technology (including classroom 
and administrative hardware and software, as well as security, networking, and communications technology infrastructure).  

By funding these strategic investments, the proposed CSP funding will not only underpin the operational and educational foundations of UAFA at 
Trilith, but it will also foster a robust environment conducive to the academic and creative flourishing of its growing student body. With the State 
Charter School Foundation’s partnership through this subgrant, UAFA at Trilith will have the resources it needs to achieve full enrollment and 
sustained success in the coming years.



Please describe how the applicant school/network is responding to community need and will use effective parent, family, and community
engagement strategies. Include information on the needs analysis the school completed and the results. Also, include a description of
how the school is soliciting and considering input from parents and members of the community and how the school will use effective
parent, family, and community engagement strategies.
UAFA at Trilith is dedicated to enriching the educational landscape and proudly aligns its mission with the specific needs of the Trilith community 
and surrounding region. We understand the importance of collaboration with parents, families, and local entities to foster an environment conducive 
to growth and innovation.

In our quest to understand and respond to the needs of the community, our leadership team engages in meaningful dialogues with pivotal 
community figures, including the Fayetteville mayor, Town of Trilith president, chamber of commerce, workforce leaders, and philanthropic leaders. 
These interactions, coupled with the insights gathered from our school principal's discussions with parents, have been instrumental in shaping our 
focus. A critical need identified through these exchanges is workforce development, with a particular emphasis on computer science education and 
skills-based arts education for career pathways in the film and television industry. The emphasis on computer science education aligns with the 
state's educational directives, which now mandate computer science integration in math education due to a pronounced shortage of workforce-
ready graduates in this field. 

As for the emphasis on preparing students for careers in the film and television industry, the expansion of this sector in Georgia over the past 
decade has generated a 49% increase in jobs in Fayette County, highlighting the critical challenge of developing a locally trained and reliable 
workforce (Source: Economic Modeling Specialist International, or EMSI). The UAFA school network is the first charter school network in Georgia to 
offer skills-based arts education in partnership with postsecondary institutions and leading entertainment organizations. Our curriculum is designed 
to directly respond to this demand, equipping students with the specialized skills and knowledge necessary to excel in various roles within this 
dynamic industry.

In addition to aligning our model with these major priorities in the region’s workforce development strategy, other key measures that our school 
leaders took to evaluate and respond to the community need include:

• Strategic Planning and Evaluation: Our school network leadership team held a leadership retreat as part of the planning process, prior to the 
opening of the school. During this retreat, the team examined the demographic and socioeconomic profile of the region we were considering for the 
school, as well as input from community families about their needs. With these inputs, the team developed the initial vision and strategic plan for the 
school. The leadership team then conducted a second retreat with the network’s governing board to review and calibrate these plans in preparation 
for the implementation phase. 

• Research and Analysis of Educational Landscape: We conducted an extensive review of existing educational programs in the area to ensure our 
school model offers a unique and needed contribution. This was complemented by identifying organizations that resonate with our school's niche, 
exploring avenues for potential collaborations.

• Community and Educational System Integration: Our outreach extended to the local school system leadership and various civic organizations that 
support school-aged children. These dialogues were centered around integrating our innovative school model within the existing educational 
framework. We also engaged the local chamber of commerce to ensure that our model aligns with community business interests.

• Community Outreach and Feedback Mechanisms: We hosted public meetings, both in-person and virtually, to present our school model, inviting 
broad-based community input. We also secured letters of support from key stakeholders, demonstrating a strong base of local endorsement. 
Additionally, we developed and distributed a targeted community survey through niche-based programs similar to our school model, reflective of our 
commitment to receiving specific community feedback. 

As our community engagement efforts to date demonstrate, UAFA at Trilith is dedicated to understanding and addressing community needs 
through our school model, curriculum focus, and continued engagement with key stakeholders. The alignment of our goals with state educational 
priorities, workforce demands, and community needs supports our likelihood of achieving enrollment goals. Furthermore, because ongoing 
engagement with parents, families, and the community is built into our operational model, UAFA at Trilith will continue to serve as a responsive and 
inclusive leader in the community’s education space.



Please explain how the applicant school/network will demonstrate a growth mindset throughout the subgrant term.
Utopian Academy for the Arts at Trilith is deeply committed to maintaining a growth mindset, recognizing it as a cornerstone for educational 
excellence and continuous improvement. Embracing feedback with an open mind is a fundamental principle at our school. Our staff and leadership 
are trained to view feedback as an opportunity for growth, fostering an environment where it is welcomed and valued. 

We actively seek and constructively respond to feedback from various stakeholders, including students, parents, educators, and funding partners. 
We also encourage our team members to actively participate in workshops, webinars, and training sessions, and to disseminate their learnings 
within the school community.

If awarded this subgrant, we are committed to maintaining open communication with SCSF and technical assistance providers, regularly updating 
them on our progress and challenges. Ultimately, we recognize that this subgrant provides not just an opportunity for funding, but an opportunity to 
partner with SCSF to continue elevating the quality of education that we offer to our students.

Please explain how the applicant school/network will commit to the CSP subgrant agreement and meet the requirements and objectives
of the CSP subgrant. Identify the person(s) or position(s) who will be responsible for CSP subgrant activities, including reporting,
procurement/purchasing, bookkeeping, accounting, and recordkeeping of expenditures.
UAFA at Trilith is fully prepared and willing to adhere to all conditions of the subgrant award. We recognize the importance of aligning our 
operations and goals with the stipulations of the CSP subgrant to ensure the success and sustainability of our educational initiatives.

Regarding adherence to the subgrant agreement, we maintain internal processes and oversight mechanisms to ensure compliance with all 
requirements and objectives of the subgrant. Our management and financial teams are equipped to manage the subgrant effectively, ensuring that 
all funds are utilized in accordance with the subgrant’s terms and for the intended purposes.

As noted in our response above, we also understand the value of continuous learning and development, and we are committed to actively 
participating in all mandatory technical assistance opportunities provided under the subgrant. This participation will not only help us in effective grant 
management but also in enhancing our educational and operational strategies.

Our school is committed to maintaining transparency and accountability in our operations as well. To this end, we endeavor to submit all required 
reports promptly and accurately, providing a clear and honest account of our use of the subgrant funds and the progress towards our set goals. 
Likewise, we welcome and will fully participate in any monitoring activities that are required as part of the subgrant. We view these activities as 
opportunities to receive valuable feedback and insights that can help us improve our programs and operations.

The school leaders who will be responsible for overseeing all activities associated with this subgrant are as follows: 

• Dr. Artesius Miller, CEO & Founder
• Ms. Pamela Dingle, Executive Director
• Mr. Dale Smith, CFO 
• Mrs. Benita Edwards, Business Services Coordinator
• Mr. Gregory Leaphart, Director of Operations 
• Mrs. Elisha Byers, Director of Strategic Initiatives
• Mr. Caleb Land, UAFA at Trilith Principal



Please explain the applicant school/network’s readiness for opening, replicating, or expanding. Briefly describe how the applicant
school/network is assembling a team and ensuring the school is prepared.
With UAFA at Trilith now in its first year of operations, the school’s implementation is currently underway. The implementation process has been 
bolstered by a strong foundation in both our planning process for the school and our previous experience in planning and implementing other 
schools in our charter school network. 

As noted above in our response about addressing community need, our school network leadership team held a leadership retreat as part of the 
planning process for UAFA at Trilith. During this retreat, the team examined the demographic and socioeconomic make-up of the region we were 
considering for the school, as well as input from community families about their needs. With these inputs, the team developed the initial vision and 
strategic plan for UAFA at Trilith. The leadership team then conducted a second retreat with the network’s governing board to review and calibrate 
these plans in preparation for the implementation phase. 

This strategic planning process has been critical to our implementation readiness. It enabled us to develop a robust framework that guides our 
current operations and future expansion plans. It also provided the long-term perspective necessary for us to make decisions regarding 
infrastructure development and resource allocation with scalability in mind. Our current facilities and resources are designed to accommodate 
growth, and we have plans in place for their efficient expansion. 

Another critical component of our readiness has been the assembly of a dedicated and experienced team. We have carefully selected individuals 
with expertise in education management, curriculum development, finance, and operations. This team is not only adept in handling the day-to-day 
challenges of running a school but is also skilled in scaling operations efficiently and effectively.

With the support of this proposed subgrant, UAFA at Trilith will be equipped with the essential resources to fulfill its implementation process and 
maintain enduring success and educational excellence in the years ahead.



Please describe how the applicant school/network will establish and maintain a racially and socio-economically diverse student
population and endeavor to recruit faculty and staff who are similarly diverse.
Utopian Academy for the Arts at Trilith currently enrolls a racially and socio-economically diverse student body and is committed to promoting 
diversity across its student body, staff, and faculty to reflect the rich diversity of the surrounding community. 

The demographics of students at public schools served by Fayette County Public Schools where UAFA at Trilith is located are as follows: 43.6% 
White, 29.7% Black, 6.6% Asian or Asian/Pacific Islander, 13.5% Hispanic/Latino, 0.3% American Indian or Alaska Native, and 0.1% Native 
Hawaiian or other Pacific Islander. In addition, 6.1% of students are two or more races, and 0% have not specified their race or ethnicity. As for 
socioeconomic status, 28% of Fayette County publics schools are Title 1 schools and the poverty rate for children under 18 years of age is 10%, 
according to U.S. Census data. 

The demographics of the targeted counties that UAFA at Trilith will be drawing from include:  

Coweta: 56.2% White, 24% Black, 2.3% Asian or Asian/Pacific Islander, 11.9% Hispanic/Latino, 0.3% American Indian or Alaska Native, and 0.1% 
Native Hawaiian or other Pacific Islander. As for socioeconomic status, 70% of Coweta County publics schools are Title 1 schools and the poverty 
rate for children under 18 years of age is 5%, according to U.S. Census data.

Newton: 24.2% White, 59.8% Black, 0.8% Asian or Asian/Pacific Islander, 10.3% Hispanic/Latino, 0.1% American Indian or Alaska Native, and 
0.2% Native Hawaiian or other Pacific Islander. In addition, 4.6% of students are two or more races, and 0% have not specified their race or 
ethnicity. As for socioeconomic status, 91% of Newton County publics schools are Title 1 schools and the poverty rate for children under 18 years of 
age is 18%, according to U.S. Census data.

DeKalb: Black: 58%, Hispanic: 21%, White: 11%, Asian: 6.2%, Other: 3.4%. As for socioeconomic status, 82% of DeKalb County publics schools 
are Title 1 schools and the poverty rate for children under 18 years of age is 19%, according to U.S. Census data.

Fulton: 26% White, 16% Hispanic, 13% Asian Multi-Racial 4%, 0.1% Pacific Islander, 0.2% American Indian, 41% Black or African American. As for 
socioeconomic status, 70% of Fulton County publics schools are Title 1 schools and the poverty rate for children under 18 years of age is 18%, 
according to U.S. Census data.

The school’s positioning in a community characterized by racial and socio-economic diversity facilitates the enrollment of a student body as well as 
staff and faculty that mirror the community's diverse demographic. The school's inclusive admission and recruitment policies and community 
engagement initiatives further support this outcome.

The racial and socio-economic makeup of the student body aligns with the purposes of the Charter School Program (CSP) to provide high-quality 
educational opportunities to all students. This diverse environment enriches the educational experience by fostering a broader understanding of 
different cultures and socioeconomic backgrounds. It also aligns with the school's specialized educational mission to offer a comprehensive and 
inclusive curriculum that addresses the needs and reflects the experiences of its diverse student population.



Provide details about how the applicant school/network will maintain financial sustainability after the end of the subgrant period.
The Utopian Academy for the Arts school network follows a comprehensive strategy for maintaining financial stability in each of our schools. Our 
goal at Trilith, as with all our schools, is to ensure long-term sustainability and growth through diversified funding sources, strategic financial 
planning and allocation of funds, careful cost management, and regular financial monitoring, as detailed below:

• Diversified Funding Sources: UAFA at Trilith has secured ongoing operational support through a mix of federal, state, and local government 
grants, as well as private funding. Our major funding sources have been carefully chosen for their reliability and alignment with our school's mission 
and needs. This diversified funding approach mitigates risks associated with reliance on a single funding source. Our school network also actively 
engages with the corporate and philanthropic communities to build strong relationships. This engagement not only strengthens our school's 
reputation but also opens up opportunities for local sponsorships, partnerships, and other forms of community-based funding.
• Strategic Financial Planning: Our financial team has developed a financial plan that includes detailed budget forecasts and the strategic allocation 
of funds. For example, our proposed budget for this subgrant is focused primarily on covering startup costs, such as furniture and IT infrastructure. 
This strategic allocation of funds ensures that our operational budget remains unaffected by these initial expenses and can instead be focused on 
supporting the long-term sustainability and growth of our school.
• Cost Management and Optimization: We are committed to maintaining a lean operational model. We conduct regular reviews of our expenditure to 
identify cost-saving opportunities without compromising the quality of education. 
• Monitoring and Reporting: We employ regular financial monitoring and reporting mechanisms to ensure transparency and accountability. This 
allows us to make timely adjustments to our financial strategy and keep stakeholders informed about our financial health.

With these measures in place, UAFA at Trilith is positioned to use the subgrant funds prudently and effectively, reducing the burden of start-up costs
on the school’s operational budget and supporting its financial sustainability after the subgrant period ends. 

Other Information - Uploads
Please provide the following documents/information by uploading them here.

Please upload the applicant school/network’s recruitment and enrollment policy and procedures. If the school is proposing use of a
weighted lottery, please include the weighted lottery policy. All weighted lottery policies must be approved by the SCSF and the U.S.
Department of Education as a condition of any CSP Subgrant.
UAFA Enrollment and Recruitment Procedure.pdf

If necessary, please upload a second document.
 

Please upload the applicant school’s retention and discipline policy.
CSP Retention and Discipline Policies.docx

Please upload how the applicant school has/will meet the educational needs of all students, including children with disabilities and
English learners. For replication and expansion applicants, upload the percentage of students with disabilities and English learners who
have been served over the last three (3) years by the applicant school.
UAFA Procedure for Serving all Scholars.docx

Please upload the charter contract with the authorizer and/or other document that includes the performance measures agreed to by the
authorizer and school.
Utopian-Trilith FT23 fully executed_Performance Framework.pdf

Please upload the applicant school’s transportation plan.
UAFA Transportation Plan.docx

Relationship with CMO/EMO
Does the school have a relationship with CMO/EMO?
No

Additional Information for Replication & Expansion Applicants
Please describe how the applicant school meets the federal definition of “high-quality charter school” as described under ESEA § 4310 (8). Evidence
of a high-quality charter school includes one or more of the following. 
Choose yes for the one that applies and leave any that do not blank.



State charter school has met expectations in all areas under the State Charter Schools Commission’s Comprehensive Performance
Framework (CPF) for at least three (3) of the four (4) previous years.
Yes

Locally-commissioned charter school has met authorizer expectations as described in the charter contract for academics and operations
for at least three (3) of the four (4) previous years. The applicant must upload evidence of meeting authorizer standards, which may
include copies of reports, screenshots of performance matrices, and/or a letter from the authorizer.
Yes

Locally-commissioned charter school has CCRPI metrics and/or Milestones results demonstrating high-quality academics for students.
The SCSF must approve the evidence submitted and may request additional information.
Yes

Please upload evidence for meeting the definition of a "high-quality charter school."
CPF Performance.pdf

Please verify that the applicant school has not received a subgrant under this CSP grant (through the SCSF) for a 5-year period unless
the applicant can prove three (3) years of improved educational results for enrolled students. Evidence of improved educational results
may be uploaded.
The school/network has received a previous CSP subgrant in the last 5 years.

Alternatively, please provide a website link to the approved budget and minutes for approving the budget.
https://utopianacademyforthearts.com/wp-content/uploads/2024/02/UTOPIAN-BUDGET-FY-23-24-6-9-23.pdf;
https://utopianacademyforthearts.com/wp-content/uploads/2023/07/06.22.23-Board-Meeting-Minutes.pdf

Please upload policies for compliance with Georgia Open Meetings Act (O.C.G.A. § 50‐14‐1 et. Seq) and Open Records Act (O.C.G.A. § 50‐
18‐70 et. seq) requirements. Provide links to the applicant school’s website for meeting information and instructions for making open
records requests.
UAFA Policies.pdf

Priorities
Priorities Claimed
Location

Provide details of the location or proposed location of the applicant school.
255 Veterans Parkway Fayetteville, GA 30214

Please upload a map showing proximity to other charter schools, evidence of a rural designation, and/or other evidence to meet the
definition of a priority community as described in Definitions.
UAFA Priority Funding Map.docx

Assurances
The applicant charter school/network must agree to assurances related to the CSP SE Grant program and requirements set forth by the State
Charter Schools Foundation of Georgia. The board chair must sign this document, and it should be uploaded below.

[Link to the Georgia CSP Subgrant Assurances](https://drive.google.com/file/d/1MMz7OJ1UbTqfE6giNove2JBtWAdDqjD-/view?usp=sharing)
File Upload: CSP Subgrant Assurances
UAFA Assurances Form_Signed.pdf

Submission Date
02/02/2024

Applications: File Attachments

Please upload the applicant school/network’s recruitment and enrollment policy and procedures. If the school is proposing use of a
weighted lottery, please include the weighted lottery policy. All weighted lottery policies must be approved by the SCSF and the U.S.



Department of Education as a condition of any CSP Subgrant.
UAFA Enrollment and Recruitment Procedure.pdf

Please upload the applicant school’s retention and discipline policy.
CSP Retention and Discipline Policies.docx

Please upload how the applicant school has/will meet the educational needs of all students, including children with disabilities and English
learners. For replication and expansion applicants, upload the percentage of students with disabilities and English learners who have been
served over the last three (3) years by the applicant school.
UAFA Procedure for Serving all Scholars.docx

Please upload the charter contract with the authorizer and/or other document that includes the performance measures agreed to by the
authorizer and school.
Utopian-Trilith FT23 fully executed_Performance Framework.pdf

Please upload the applicant school’s transportation plan.
UAFA Transportation Plan.docx

Please upload evidence for meeting the definition of a "high-quality charter school."
CPF Performance.pdf

Please upload policies for compliance with Georgia Open Meetings Act (O.C.G.A. § 50‐14‐1 et. Seq) and Open Records Act (O.C.G.A. § 50‐
18‐70 et. seq) requirements. Provide links to the applicant school’s website for meeting information and instructions for making open
records requests.
UAFA Policies.pdf

Please upload a map showing proximity to other charter schools, evidence of a rural designation, and/or other evidence to meet the
definition of a priority community as described in Definitions.
UAFA Priority Funding Map.docx

File Upload: CSP Subgrant Assurances
UAFA Assurances Form_Signed.pdf



 

 

Utopian Academy for the Arts Recruitment and Enrollment Policy and 
Procedure 

The Utopian Academy for the Arts Network has at its core the desire to recruit and retain a 
diverse community of scholars with an interest in learning through the arts or in an arts-
integrated environment to develop and cultivate their unique talents, develop self-agency, and 
prepare scholars for college and career readiness in a global society.  UAFA will comply with 
the open enrollment and admissions provisions set forth in O.C.G.A. 20-2- 2066 and does not 
discriminate against any student on the basis of disability, gender, nationality, race or ethnicity, 
religion, or sexual orientation.  

All admission and registration deadline dates are set by the enrollment team under the direction 
of the Director of Operations.  Target enrollment numbers are set by the CFO and Executive 
Director in partnership with the School Principals and are then approved by the Governing Board 
on an annual basis. 

 

Enrollment Procedures  

The Enrollment team meets on an annual basis to review the enrollment procedures and adjust as 
needed.  These procedures are then shared with the larger enrollment team including the CFO, 
the Executive Director, the Director of Marketing and Strategic Initiatives, the Director of Arts, 
and the school Principals.  Once the procedures are shared and agreed upon by the lager group, 
the website is reviewed and updated with the new timeline and any new procedures that may 
have been developed are posted or revised. 

 

 

 

 



The following procedures and timeline represent the enrollment process from start to finish. 

October 1  Enrollment & Allotment Meetings Begin 

November 1  Reenrollment Begins for all currently enrolled scholars 

December 1  Open Enrollment & New Student Recruitment Begins 

March 31  Open Enrollment Closes 

April   Lottery for grades or levels with applicants above the available seats 

 

UAFA Reenrollment Procedures  

 Current families of UAFA schools are sent an Intent to Return Letter with a reenrollment 
link/letter/form in November. The letter is sent out in various communication streams- the 
Infinite Campus communication system and through Parent Square.  The reenrollment link or 
form must be returned by the deadline and families must verify residency information.  

• Families wishing to return must notify the UAFA Enrollment Coordinator for the school 
by December 15th of the year and provide proof of residency in accordance with DSA 
policies 

• Families who move outside of the Clayton County attendance zone are no longer eligible 
for enrollment in the Ellenwood and Morrow campuses and must immediately withdraw 
their student(s).  UAFA @ Trilith has a statewide attendance zone. 

• Families who are experiencing homelessness must keep the school updated on their status 
throughout the enrollment cycle per the McKinney-Vento Homeless Assistance Act 
(Act), 42 U.S.C. Section 11434a (2) et.seq. (If false information is provided, or the 
circumstance under which enrollment was granted changes, enrollment may be revoked.)  

 

Enrollment of Siblings and Children of Staff/Board Members  

UAFA families who indicate on the reenrollment paperwork that they have the sibling of a 
currently enrolled UAFA scholar, will be given enrollment preference for the following school 
year. Similarly, children of current full-time staff members or current board members who are 
enrolling for the first time are given preference and must indicate their intention to enroll the 
child by submitting a completed enrollment application form by the stated deadline. Full-time 
staff members or current board members must be the custodial parent/legal guardian/step-parent 
with whom the child is domiciled and may live outside of the defined attendance zone. 

 

UAFA Open Enrollment  

The UAFA Open Enrollment begins in December.  UAFA sends out enrollment notification 
through social media, a posted message on the electronic board or local school community 



boards and are posted in a prominent location on the UAFA Website.  Additional notification 
may go out through the local legal arm or local papers. Enrollment dates and the admissions 
application in both a digital and pdf format are made available on the website along with the 
enrollment and lottery timeline.  All admission application materials are posted with an FAQ and 
instructions to support the enrollment process.  

A paper copy of the admissions application, support times, and laptops are made available in the 
front office to make enrollment accessible to the entire community. The open enrollment period 
runs from October – March of each year to allow ample time to enroll for any new students that 
are in the Clayton County attendance zone for the Ellenwood and Morrow Campuses and for all 
applicants who reside in the state of GA as UAFA @ Trilith has a statewide attendance zone.  

 

Open Enrollment Lottery 

Prior to the opening of the open enrollment period, the number of seats are noted for each 
campus and grade level.  Upon receipt of the admissions application, the date of receipt is noted.  
Should a grade level or grade band’s applicants exceed the grade level or grade band limit, an 
open enrollment lottery will be held. If there are not enough applicants for a grade band or grade 
level by the end of the enrollment period, all applicants will be accepted, the marketing 
recruitment efforts will continue, and there will not be a lottery held. Admissions applications 
received after the deadline will be accepted only if there is an open seat or the applicant will be 
placed on a wait list in the order received. 

After open enrollment closes, UAFA will hold a lottery at the school. The lottery is open to the 
public, but families are not required to attend the drawing.  UAFA will utilize an online lottery 
application to determine each prospective student’s placement for enrollment or waitlist for their 
grade level. All prospective students will either be placed for enrollment or assigned to the 
waitlist. All families will receive an email through the online lottery application indicating their 
lottery status and ACCEPT OR DECLINE the enrollment seat. 

All families that accept their placement must complete and submit the entire registration and 
residency verification paperwork by the deadline before the seat is confirmed for enrollment and 
a class assignment is made. 

 

Marketing & Recruitment 

UAFA continuously seeks to build positive relationships within the communities defined by the 
schools’ attendance zones. Marketing efforts though similar vary by community.  The following 
marketing strategies that are consistent with all schools is as follows:  

• Open House- In-person and virtual 
• School Choice Fairs- In-person and virtual 
• Social Media Marketing 



• Marketing on the website 
• Community Outreach 
• Direct Mail Lists & Phone Calls 

 

Additional Strategies 

UAFA Elementary (Ellenwood)- The principal visits surrounding Day Cares to introduce the 
provider and families to the school. A marketing flyer is shared with the community. 

UAFA Middle School (Ellenwood)- The principal visits elementary schools in the community 
and takes a performance group. A marketing flyer is shared with the community. 

UAFA Middle School @ Trilith- The principal attends community meetings with the mayor, 
chamber and business/civic groups. 

UAFA High School- The principal visits UAFA Middle School (Ellenwood) and invites parents 
and scholars to visit the HS. 
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“We Are Unique. We Are Utopian.” 
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PROMOTION AND RETENTION POLICY 
 
Requirements of O.C.G.A. § 20-2-282 and SBOE rule 160-4-2-.11 
PROMOTION AND RETENTION OF STUDENTS IN GRADES 1-8.  
 
(1) DEFINITIONS.  

(a) Accelerated instruction – challenging instructional activities that are intensely focused 
on student academic deficiencies in reading and/or mathematics. This accelerated 
instruction is designed to enable a student who has not achieved grade level, as defined 
by the Governor’s Office of Student Achievement, to meet grade level standards in the 
shortest possible time.  
(b) Additional instruction – academic instruction beyond regularly scheduled academic 
classes that is designed to bring students not performing on grade level, as defined by the 
Governor’s Office of Student Achievement, to grade level performance. It may include 
more instructional time allocated during the school day, instruction before and after the 
school day, Saturday instruction, and/or summer/inter-session instruction.  
(c) Differentiated instruction – instructional strategies designed to meet individual student 
learning needs.  
(d) Grade level – standard of performance, as defined by the Governor’s Office of 
Student Achievement, on the Georgia Milestones End-of-Grade Assessments.  
(e) Placement – the assignment of a student to a specific grade level based on the 
determination that such placement will most likely provide the student with instruction 
and other services needed to succeed and progress to the next higher level of academic 
achievement.  
(f) Placement committee – the committee established by the local school principal or 
designee to make placement decisions concerning a student who does not achieve 
proficiency on the Georgia Milestones End-of-Grade Assessments. This committee shall 
be comprised of the principal or designee, the student’s parent or guardian, and the 
teacher(s) in the content area(s) in which the student did not achieve grade level on the 
Georgia Milestones End-of-Grade Assessments.  
(g) Promotion – the assignment of a student to a higher grade level based on the student’s 
achievement of established criteria in the current grade.  
(h) Retention – the re-assignment of a student to the current grade level during the next 
school year.  

(2) PROMOTION STANDARDS AND CRITERIA FOR GRADES 6-8 
All of part of the following indicators shall be considered:  
 
PROMOTION 

a. Grades 6-8 
1. Number of failing grades (failing 2 or more subjects for the year).  
2. Standardized test scores (including state and/or district adopted assessments in 

reading and math).  
3. Math and reading performance 
4. Previous interventions (including RtI) 
5. Previous retentions 
6. Age and maturity of student 



5 | P a g e  
 

7. Excessive absences  
8. Teacher recommendation 

PLACEMENT/RETENTION 
1. The principal or designee shall implement a process to:  

a. Determine whether each student shall be retained or placed based on a review of the 
overall academic achievement and any reasons for suggesting a good cause 
exemption;  

b. Develop an accelerated, differentiated, and/or additional instructional plan for each 
student who does not achieve grade level 

c. Develop a plan of continuous assessment during the subsequent school year in order 
to monitor the student’s academic progress 

2. The principal or designee shall annually notify parent(s)/guardian(s) that promotion, 
placement, or retention of a student into a grade, class, or program will be based on the 
student’s academic achievement.  

3. Placement decisions will be made on an individual basis. If a student is retained, written 
documentation of evidence supporting the decision will be filed in the student’s 
permanent record.  

4. If placement or retention is recommended, the Principal or designee will consult with the 
child’s parent(s)/guardian(s). The Principal will have the final authority regarding 
placement and retention decisions. The student’s parent(s)/guardian(s) will be notified of 
the final decision.  

5. Students who spend a second year in any grade will be provided accelerated, 
differentiated and/or additional instruction.  

6. In general, no student should be retained without being a part of an intervention process, 
which may include: identification, assessment, analysis or results, intervention strategies, 
parental notification and progress monitoring.  

REQUIREMENTS FOR GRADES 3, 5, AND 8.  
(a) Promotion of a student shall be determined as follows.  

1. No third grade student shall be promoted to the fourth grade if the student does not 
receive a grade level reading determination of “On/Above Grade Level” on the Georgia 
Milestones End-of-Grade Assessments and meet promotion standards and criteria 
established in this policy for the school that the student attends.  
2. No fifth grade student shall be promoted to the sixth grade if the student does not 
receive a grade level reading determination of “On/Above Grade Level” on the Georgia 
Milestones End-of-Grade Assessment and attain an achievement level of “Developing 
Learner”, “Proficient Learner”, or “Distinguished Learner” on the mathematics section of 
the Georgia Milestones End-of-Grade Assessment and meet promotion standards and 
criteria established in this policy for the school that the student attends.  
3. No eighth grade student shall be promoted to the ninth grade if the student does not 
receive a grade level reading determination of “On/Above Grade Level” on the Georgia 
Milestones End-of-Grade Assessment and attain an achievement level of “Developing 
Learner”, “Proficient Learner”, or “Distinguished Learner” on the mathematics section of 
the Georgia Milestones End-of-Grade Assessment and meet promotion standards and 
criteria established in this policy for the school that the student attends.  
4. The school principal or designee may retain a student who performs satisfactorily on 
the Georgia Milestones End-of-Grade Assessments but who does not meet promotion 
standards and criteria established in this policy.  
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(b) When a student does not perform at grade level in grade 8 on the Georgia Milestones End-of-
Grade Assessments specified in section (a) above, then the following shall occur: 

 1. Within ten calendar days, excluding weekends and holidays, of receipt of the Georgia 
Milestones End-of-Grade Assessments individual student scores, the school principal or 
designee shall notify in writing by first-class mail the parent or guardian of the student 
regarding the following:  

(i) The student’s below-grade-level reading designation and/or the mathematics 
achievement level on the Georgia Milestones End-of Grade Assessments;  
(ii) The specific retest(s) to be given the student and testing date(s);  
(iii) The opportunity for accelerated, differentiated, or additional instruction based 
on the student’s performance on the Georgia Milestones End-of-Grade 
Assessments; and  
(iv) The possibility that the student might be retained at the same grade level for 
the next school year.  

2. The student shall be given an opportunity for accelerated, differentiated, or additional 
instruction in the applicable subject(s) prior to the retesting opportunity; and 
3. The student shall be retested with appropriate section(s) of the Georgia Milestones 
End-of-Grade Assessments or an alternative assessment instrument that is appropriate for 
the student’s grade level as provided for by the State Board of Education and this board.  
4. The student will not participate in 8th grade promotion activities if they do not perform 
at grade level on the Georgia Milestones End-of-Grade Assessments specified in section 
(a) above during the first administration of the test.  

(c) When a student does not perform at grade level on the Georgia Milestones End-of-Grade 
Assessments in grade s 3, 5, and 8, and also does not perform at grade level on a second 
opportunity to take the assessment, then the following shall occur:  

1. The school principal or designee shall retain the student for the next school year except 
as otherwise provided for in this policy.  
2. The school principal or designee shall notify in writing by first-class mail the parent or 
guardian of the student and the teacher(s) regarding the decision to retain the student.  

(i) The notice shall describe the option of the parent or guardian or teacher to 
appeal the decision to retain the student;  
(ii) The notice shall describe the composition and functions of the placement 
committee; it shall describe the option of the parent or guardian, teacher(s), or 
principal to invite individuals who can provide information or facilitate 
understanding of the issues to be discussed to attend the placement committee 
meeting (note that this is sample verbiage and is not mandated for inclusion in the 
policy); and  
(iii) The notice shall include the requirement that the decision to promote the 
student must be the unanimous decision of the placement committee comprised of 
the parent or guardian, teacher(s), and principal or designee.  

3. If the parent or guardian or teacher(s) appeals the decision to retain the student, then 
the school principal or designee shall establish a placement committee to consider the 
appeal. 

(i) The placement committee shall be comprised of the principal or designee, the 
student’s parent or guardian, the executive director, and the teacher(s) of the 
subject(s) of the Georgia Milestones End-of-Grade Assessments or the alternative 
assessment instrument on which the student failed to perform at grade level. 
(ii) The principal or designee shall notify in writing by first-class mail the parent 
or guardian and teacher(s) of the time and place for convening the placement 
committee.  
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(iii) The placement committee shall review the overall academic achievement of 
the student in light of the performance on the Milestones End-of-Grade 
Assessments or the alternative assessment instrument and promotion standards 
and criteria established in this policy for the school that the student attends, and 
make a determination to promote or retain.  
(iv) The decision to promote must be the unanimous decision of the placement 
committee and must determine that if promoted and given accelerated, 
differentiated, or additional instruction during the next year, the student is likely 
to perform at grade level by the conclusion of the school year.  
(v) The placement committee shall prescribe such additional assessments as may 
be appropriate in addition to assessments administered to other students at the 
grade level during the year.  
(vi) The placement committee shall provide for a plan of continuous assessment 
during the subsequent school year in order to monitor the progress of the student.  

4. A plan for accelerated, differentiated, or additional instruction must be developed for 
each student who does not achieve grade level performance in grade 8 on the Georgia 
Milestones End-of-Grade Assessments specified in section (a) above whether the student 
is retained, placed, or promoted for the subsequent year. 
5. A student who is absent or otherwise unable to take the Georgia Milestones End-of-
Grade Assessments in language arts and/or mathematics on the first administration or its 
designated make-up day(s) shall take the Georgia Milestones End-of-Grade Assessments 
in language arts and/or mathematics on the retest administration day(s) or an alternative 
assessment instrument that is appropriate for the student’s grade level as provided for by 
the State Board of Education and this board. Placement or promotion of these students 
shall follow the same procedures as students who do not achieve grade level on the first 
administration of the assessment.  
6. A student’s failure to take the Georgia Milestones End-of-Grade Assessments in 
grades 3, 5, and 8 in language arts and/or mathematics on any of the designated testing 
date(s) or an alternative assessment instrument that is appropriate for the student’s grade 
level as provided for by the State Board of Education and this board shall result in the 
student being retained. The option of the parent or guardian or teacher(s) to appeal the 
decision to retain the student shall follow the procedure set forth in this rule.  
7. For students receiving special education or related services, the Individualized 
Education Plan Committee shall serve as the placement committee. The IEP Committee 
will consider the following:  
 a. absences 

b. progress on IEP goals and objectives 
c. teacher reports 
d. Standardized test scores  

8. The decision of the placement committee may be appealed as follows: (If applicable, 
place your district’s local appeals policy here.) 

 

DISCIPLINARY HEARING PROCESS 
 
In any case in which long-term suspension or expulsion is being recommended, the student will 
be entitled to a Disciplinary Hearing for a disciplinary hearing officer to determine whether the 
student committed the alleged violation, and which disciplinary action is appropriate, if any. A 
long-term suspension is considered any denial to a student of the right to attend school and 
school-related activities for a period of more than ten (10) school days.  Expulsion shall mean 
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removal of the student from enrollment at UAFA for the remainder of the semester, school year, 
or longer.  
 
A disciplinary hearing will also be held in any case when a student is alleges to have committed 
assault or battery of a school employee or when a student in grades 6-8 is alleged to have 
committed an act of bullying for a third time in a school year.  
 
 
Notice:  
The School shall provide written notice of the relevant procedures to the student’s 
parent/guardian. The notification shall include the following: 

1. A brief statement of the act(s) student is alleged to have committed, along with the 
portion of the Code of Conduct allegedly violated. 

2. The maximum penalty which may be administered for the alleged misconduct, and a 
recommendation for discipline. 

3. A copy of this Student Disciplinary Hearing Process. 
4. The date, time and place of the hearing. 
5. The names of witnesses expected to be called at the hearing and a short summary of 

evidence that may be presented. 
6. A statement that a hearing is required unless the student/parent/guardian waives the 

hearing. 
7. A statement that at the hearing the student is entitled to be represented by an 

advocate (spokesperson) of his/her choice, including an attorney if so desired; and 
that the student may subpoena witnesses and utilize other compulsory process upon 
request. 

8. A statement that all parties are afforded an opportunity to present and respond to 
evidence and to examine and cross-examine witnesses. 

 
 
The notice of hearing shall be delivered to the student’s parent/guardian either in person or by 
first class mail, certified mail return receipt requested, and/or delivery confirmation, to the last 
known address of the parent/guardian. If notice is delivered in person, a written confirmation of 
delivery should be obtained by the person delivering the notice. Service shall be deemed to be 
perfected when the notice is deposited in the United States mail with sufficient postage addressed 
to the last known address of the student/parent/guardian. 
 
Continuance: 
If good and sufficient cause exists, the school administrator may request to the Hearing Officer 
that the hearing be rescheduled, but in no instance shall the hearing be delayed more than ten 
school days after the beginning of the suspension unless the School and the parent/guardian 
mutually agree to an extension in writing. If the extension is not agreed to by the 
parent/guardian, the hearing will move forward as scheduled or the charges will be dismissed.   
 
Upon rescheduling, written notice of the rescheduled date and time of the hearing will be sent to 
the student’s parent/guardian/representative/attorney either in person,  or by first class mail, 
certified mail return receipt requested, and/or delivery confirmation. 
 
The student’s parent/guardian/representative may request a continuance of the hearing from the 
school administrator. Continuances should be requested no later than 24 hours in advance of the 
scheduled hearing date and time. Extenuating circumstances should be presented for approval. If 
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a continuance is requested or caused by the parent/guardian/student's representative, the student 
will continue to serve his/her recommended School level discipline (In-School or Out-of-School 
Suspension) during the time of the continuance and until the hearing is conducted and the 
Hearing Officer has rendered a decision. In the event that a continuance has not been requested 
and the student and parent/guardian do not attend the originally scheduled hearing, the hearing 
will move forward as planned with or without the student and their parent/guardian.  
 
Waiver of Hearing: 
The parties may agree, in writing, to waive the 10-day requirement to conduct the hearing or to 
waive the right to a hearing. An agreement to waive the right to a hearing shall constitute an 
admission of guilt and acceptance of the punishment recommended by school administration.  
 
Such an agreement must be reduced to writing in a formal Tribunal Waiver Agreement that 
clearly states that the parent/guardian and student waive the right to a hearing, the student admits 
guilt to the charges, and that all parties agree to the recommended consequences. A signed 
Tribunal Waiver Agreement will be presented to the Hearing Officer to determine if the Hearing 
Officer is willing to accept the agreement as its decision.  If the tribunal adopts the agreement as 
its decision, the decision becomes final and cannot be appealed by School or the student’s 
parent/guardian.  If the agreement is not adopted as the decision of the tribunal, the Tribunal 
Waiver Agreement will become null and void, all rights will be restored, and a new hearing date 
and time will be established.    
Record of Proceedings: 
A written or electronic record of the hearing shall be made and shall be available to all parties 
upon request. The cost of recording shall be borne by the School. The student’s 
parent/guardian/representative may request a copy of the recording. 
 
A written transcript may be prepared by the school if the Board so requests. If a written transcript 
is not prepared by the School, the student’s parent/guardian/representative may obtain a written 
transcript at their own expense. 
 
Burden of Proof: 
The burden of proof is a preponderance of the evidence (more likely than not) and shall be on the 
School. 
 
Legal Representation at the Disciplinary Hearing: 
If the student is represented by an attorney, the School’s attorney will be present. The student’s 
parent/guardian will notify the School not less than 48 hours prior to the hearing if the student 
may be represented by an attorney. Failure to give such notice can result in the hearing being 
continued so the School’s attorney may be present. 
 
Hearing Officers: 
Disciplinary Hearings will be conducted by an independent Hearing Officer, who shall be 
selected by the School.  To qualify for service as a Hearing Officer, an individual will (1) be in 
good standing with the State Bar of Georgia, (2) have experience as a teacher, counselor, or 
administrator in a public school system, or (3) be actively serving as a hearing officer under an 
existing contract/agreement with a Georgia school system.  Before selecting a Hearing Officer, 
the school administrator shall also confirm that the selected individual has no prior involvement 
in the matter and no conflict of interest.   
 



10 | P a g e  
 

The Hearing Officer will serve as the presiding officer and may rule on issues of procedure and 
admissibility of evidence presented during the tribunal.   The Hearing Officer will determine if 
the student violated the Code of Conduct; and if the Code was violated, imposing appropriate 
disciplinary action.  The maximum penalty that can be imposed by a Hearing Officer is 
permanent expulsion.   
 
Procedural Objections: 
Objection to the sufficiency of the notice and/or other procedural objections shall be waived 
unless written notice thereof is filed with the Hearing Officer no less than 24 hours prior to the 
time the hearing is scheduled to begin. The hearing may be postponed until such defects have 
been removed or remedied. 
 
 
 
Disciplinary Hearing:    
Within ten school days after the beginning of the suspension, the Hearing Officer(s) will meet at 
the appointed time and place to review the case.  As this time, the school administrator or his/her 
designee will present the facts of the case against the student as well as the reason for the 
recommendation.  The student, parent or guardian, or other appointed representative present for 
the hearing will be able to ask questions and present arguments against the recommendation.  
Each side will be allowed to call and question witnesses about any matters relevant to the 
charges against the student or the appropriate discipline. The Hearing Officer has the authority to 
limit unproductively long or irrelevant questioning. 
 
 
At the conclusion of the hearing, the Hearing Officer(s) will determine if the student has 
committed the alleged violation(s) of UAFA’s Student Code of Conduct. The Hearing Officer’s 
decision will be based solely on the evidence presented at the hearing. If the Hearing Officer 
determines that a student has committed a disciplinary violation, s/he may impose a range of 
sanctions that include reinstatement into school to permanent expulsion, as long as the sanction 
complies with the school’s established policies.  
 
The Disciplinary Hearing is a closed and confidential proceeding. Friends or relatives of the 
students or other members of the public who are not witnesses will not be allowed in the hearing 
room. Any representative(s) of the family other than the student and parent or guardian will be 
approved by the principal in advance.  If a family wishes to bring a lawyer, they will notify the 
principal in advance so that the school can ensure its legal counsel is present.  
 
Appeal: 
Once the Hearing Officer has issued his/her decision, the school administration will immediately 
inform the family and mail a letter of decision to the family.   
 
Once a decision has been rendered, either party may appeal directly to UAFA Board of Directors 
within ten calendar days of receipt of the hearing officer’s decision.  A written appeal must be 
addressed to the Chair of the Governing Board and delivered to the Executive Director.  The 
school administrator will supply all records from the previous hearing including, if available, 
written statements, minutes, and audio recordings of the Disciplinary Hearing.  The Board will 
evaluate all information and will make a decision solely on the facts presented in the record from 
the hearing. The student and the school administrator may provide a written statement 
identifying any reasons why they believe the Hearing Officer’ decision was valid or invalid 
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based on the evidence presented at the Disciplinary Hearing.  There will not be an opportunity 
for additional testimony or argument.   
 
The Board will render a written decision within 20 working days of receiving the appeal. The 
Board may take any action it deems appropriate, and any decision of the Board is final.  If the 
Board imposes a punishment that is harsher than that imposed by the Hearing Officer, it must 
provide a written explanation for the harsher punishment. Once the Board renders a decision on 
the appeal, the school administration will immediately inform the family and mail a letter of 
decision to the family.   
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Utopian Academy for the Arts Network Policy for Serving All Scholars 

The Utopian Academy for the Arts Network has at its core the belief and desire to provide a 
personalized learning experience for all scholars with an emphasis on the arts and arts-
integration to increase engagement and academic achievement.  To this end, the following 
policies and procedures exist to ensure equitable access and services for all scholars. 

 

Students with Disabilities 

It is the policy of the Utopian Academy for the Arts High School to provide a free and 
appropriate education to each enrolled student. UAFA will provide a full continuum of services 
to students with disabilities to the same extent as other schools in the state of Georgia. Utopian 
provides core and supplemental services as required by a student IEP. UAFA ensures that 
students with disabilities will be served regardless of a student’s disability pursuant to the 
Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act of 
1973 and Title II of the Americans with Disabilities Act, along with any applicable provisions of 
the Title 20 of the Official Code of Georgia Annotated law concerning the identification, 
evaluation and services provided to students that are deemed eligible for the student’s disability. 
UAFA will work closely with members of the Georgia Department of Education to develop and 
maintain policies and procedures consistent with local, state, and federal standards, and best 
practices. 

As part of its commitment to serving students with disabilities, UAFA will employ to the greatest 
extent possible an experienced and fully certified Special Education Coordinator. UAFA will add 
additional staff as needed based on the actual caseload that is present once the school is open. 
The Special Education Coordinator will work with the staff to ensure eligible students are served 
according to their Individualized Education Plan. Where necessary, UAFA will contract services 
to conduct assessments or fully implement the IEP of the scholar. 

UAFA will follow all guidelines related to annual IEP meetings, reviews and eligibility and 
redetermination requirements.  Additionally, UAFA will annually assess the needs of the existing 



caseload of scholars and ensure that all equipment and resources required are purchased to 
deliver seamless services. The Special Education Coordinator will establish a system to monitor 
and track the timely completion of compliance requirements and delivery of services. In 
addition, the Special Education Coordinator will hold regularly scheduled meetings to provide 
professional development support for both the general education and the Special Education staff. 

 

English-Language Learners 

The English to Speakers of Other Languages (ESOL) Program is designed to help English 
learners participate meaningfully and equally in educational programs and services as required 
by the Office for Civil Rights (OCR). * The purpose of the ESOL language program is to 
provide strategic language instruction such that EL students develop academic English and meet 
challenging state academic content and achievement standards.  

The ESOL language program is part of the school’s Coherent Instructional System (See 
Georgia’s Systems of Continuous Improvement Framework). The ESOL language instruction 
program is a core instructional program within Georgia’s Tiered System of Supports for Students 
given that EL students receive language instruction and support services based on individual 
needs. ESOL provides a personalized structure for meeting the foundational English language 
development needs of EL students so they can engage in grade level instruction. 

REQUIRED SEGMENTS PER GRADE LEVEL 

UAFA follows the ESOL State Funded Segments required for English learners served in the 
ESOL language program. These scholars shall receive the equivalent of at least five segments 
per week of English language instruction in one or more of the ESOL service delivery models 
using English language development resources. The ESOL State Board Rule 160-4-5-.02 states 
that “for purposes of funding” ESOL segments should be counted as summarized in the table 
below. LEAs with a waiver of this rule or O.C.G.A. § 20-2-156 may have been granted 
flexibility regarding classroom instructional time. Please contact flexibility@doe.k12.ga.us or 
visit the GaDOE Charter Schools and District Flexibility webpage for more information.  

Grade Band Service Delivery  

Grade Band Daily Minutes Maximum Weekly Minutes 
K-3 45 Minutes per day 225 Minutes per week 
4-8 50 Minutes per day 250 Minutes per week 
9-12 55 Minutes per day 275 Minutes per week 

 

ESOL DELIVERY MODELS 

UAFA adheres to the State Board of Education (SBOE) Rule 160-4-5-.02, updated October 
2020, which establishes that schools shall provide English language assistance to all English 
learners through the State funded ESOL program. Any combination of the following ESOL 
instructional delivery models may be used within a system or school depending on EL students’ 



unique language proficiency levels, time in U.S. schools, background experiences, and other 
characteristics of students and schools that require language instruction to be delivered through 
different models of service. UAFA primarily uses a consultative or push-in model to the extent 
that this model enables the academic success of its English-Language Learners. In the event of 
an emergency shelter-in-place situation such as COVID-19, UAFA will defer to the US ED May 
18, 2020 Fact Sheet issued as guidance regarding schools providing ESOL language instruction 
using research-based models requiring distance learning.  

Delivery Models 

 Push-In / Collaborative:  Students remain in core academic classes where they receive content 
instruction from the content teacher and targeted language instruction from the ESOL teacher.  

Pull-Out - Students are removed from a general education class for the purpose of receiving 
small group language instruction from the ESOL teacher. Students receive instruction in 
foundational social/instructional English and the academic English of mathematics, science, 
social studies, or English language arts in a class composed only of ELs taught by an ESOL 
teacher. EL students participating in a Newcomer Program for recently arrived immigrants 
receive instruction in foundational social/instructional English and the academic English of 
mathematics, science, social studies, or English language arts. 

Sheltered Content:  Students at the middle and high school levels receive both academic 
language and content instruction from a content teacher who is ESOL endorsed or certified in a 
classroom composed only of ELs. EL students at the middle and high school levels participating 
in a Newcomer Program for recently arrived immigrants receive both academic language and 
content instruction from a content teacher who is ESOL endorsed or certified in a classroom 
composed only of ELs. Content teacher,  

ESOL endorsed or certified Resource Center/Lab: Students receive language instruction from 
an ESOL teacher in an individual or group setting supplemented by multimedia materials or 
digital language learning resources. 

 ESOL teacher Dual Language Immersion: Students participating in a dual language 
immersion program receive English language instruction from the teacher with ESOL 
professional qualifications who is providing instruction during the English portion of the 
academic day. 

Innovative Delivery Model: Approved in advance by the Georgia Department of Education for 
traditional LEAs without a waiver of this rule or O.C.G.A. § 20-2-156. TBD. 

 

English Learners with Disabilities Under the IDEA, 

 In determining additional needs that an English Learner may have, UAFA uses the Multi-Tiered 
System of Support to identify, locate, and evaluate all children who may have disabilities and 
who need special education and related services. UAFA ensures that an English Learner being 
considered in this process does not have as a consideration of a potential disability  a 



“determinant factor’ that the scholar has limited English proficiency. This scholar does not meet 
the definition of a child with a disability under the IDEA. 

Should an English-Language Learner be identified as eligible for specialized services through 
Section 504 or IDEA, the IEP or Section 504 team must consider the language needs of the 
English learner as those needs relate to the child’s IEP or Section 504 plan.  

Students who qualify for both ESOL and Special Education are entitled to receive services and 
instruction in both programs as applicable. English learners with disabilities (EL/SWD) have the 
right to testing accommodations on all assessments, including language screening and 
assessment, per IEP determination. (See the current Student Assessment Handbook on the 
GaDOE Assessment webpage.)  

For more information, see GaDOE’s English Learners with Disabilities webpage for more 
information.  

 

ENTRANCE AND EXIT INTO THE PROGRAM 

Entrance into the Program 

Students new to Utopian who have never attended a US school will be administered the WIDA 
Placement Test. A student must pass the test with a composite score of 5.0. If a student does not 
pass the test, the parents are notified, and services will begin. Should a student enroll at UAFA 
who was previously served in an ESOL program, the ESOL teacher will obtain the scholars 
records and set up services as recommended by the plan. 

Note:  Parents have the right to waive services. The wavier does not remove the liability of the 
school to annually test the student for progress (Access Test). 

Exiting EL Students from ESOL Program  

The uniform statewide standardized EL Exit Procedures and EL Exit Flowcharts for ELs and 
EL/SWDs are posted on the ESOL Language Program website in the EL Language Programs – 
State Guidance document. Students who meet the state’s definition of English proficient or the 
school system has reclassified as English proficient following state and local procedures shall be 
exited from English learner status and subsequently, shall be exited from ESOL language 
program services.  

Monitoring of Exited Students’ Progress  

The academic progress of students who have exited the EL status and ESOL program shall be 
monitored for two years post exit, per the Office for Civil Rights. The monitoring process shall 
consist of a documented review of report card grades, state assessment results, classroom 
performance and teacher observations for the purpose of ensuring the successful transition to the 
general classroom. School systems have flexibility to determine the timeline, manner, and format 
for the post-exit monitoring process. EL Student Records Eligibility records and exit 
documentation must be maintained at the local school and made available for transferring and 



monitoring upon request. Core ESOL records include the original dated signed Home Language 
Survey or its equivalent, original dated WIDA Screener, copy of yearly ACCESS for 
ELLs/Alternate ACCESS test results, copy of yearly Parental Waivers (when applicable), EL 
Reclassification Form (when applicable), copy of yearly EL/TPC (see the current Student 
Assessment Handbook on the GaDOE Assessment webpage), copy of Parent Notification of EL 
eligibility and exit from program, when applicable. Documentation of educator periodic 
monitoring of exited EL students’ progress for two years should also be maintained. See Core EL 
Documentation on the ESOL Language Program webpage. 

Assessment and Accountability SBOE 160-3-1-.7 -establishes that all English learners must be 
assessed annually for language proficiency, whether they are receiving ESOL services or not. As 
a member of the WIDA Consortium, all ELs will be administered either the ACCESS for ELLs 
or the Alternate ACCESS each year, as applicable. The Assessment Division oversees the 
training and administration of these assessments. There is no assessment exemption for identified 
EL students who are not receiving ESOL services. In addition, all English learners must 
participate in the Georgia Kindergarten Inventory of Developing Skills, Milestones End of Grade 
and End of Course assessments, and Georgia Alternate Assessments as applicable. EL students 
are eligible for testing accommodations on state assessments, as established by the English 
Learner Testing Participation Committee (EL/TPC) and explained in the current Student 
Assessment Handbook on the GaDOE. 

Parental Engagement 

 Schools must notify parents of English learners regarding their child’s eligibility for EL status 
and services in the school’s ESOL language program. (See ESOL Form Bank for sample parent 
notifications.) Parents have the right to decline or opt their children out of the school’s ESOL 
program or specific services within that program. A parents’ decision to opt their child out of 
ESOL must be knowing and voluntary. If parents opt their children out of ESOL, the children 
retain their EL status, and the schools must take affirmative steps and appropriate action to meet 
the needs of opt-out EL students and periodically monitor their progress towards full 
participation in educational programs.* Schools must ensure meaningful communication with EL 
parents in a language they can understand “about any program, service, or activity of a school 
that is called to the attention of non-EL parents”. 

* Schools must ensure parents understand the results of the annual English language proficiency 
assessment and their child’s trajectory toward English proficiency and academic achievement. 
(See the Office for Civil Rights website for a list of essential information that must be provided 
EL parents in a language they understand and the Dear Colleague Letter for more information.) 

During the registration processes, parents report their preferred language for school 
communication. Schools must provide language assistance to limited English proficient parents 
effectively with appropriate, competent staff or appropriate and competent outside resources. 
Schools must ensure that interpreters and translators have knowledge in both languages of any 
specialized terms or concepts to be used in the communication at hand. In addition, schools must 
ensure that interpreters and translators are trained on the role of an interpreter and translator, the 



ethics of interpreting and translating, and the need to maintain confidentiality. Schools may not 
rely on other students, siblings, friends, or untrained school staff to translate or interpret for 
parents.* 

See ED/DOJ’s January 7, 2015, Dear Colleague Letter: English Learner Students and Limited 
English Proficient Parents, pp. 32- 35 and ED’s Office of English Language Acquisition’s 
English Learner Toolkit, 2017, Chapter 8.) 

 

GIFTED PROGRAM REQUIREMENTS AND PROCEDURES 

Utopian Academy for the arts follows the written guidelines for identifying, making eligible, 
serving and monitoring its Gifted Scholars as outlined in O.C.G.A. 160-4-2-38. UAFA provides 
services in accordance with the following: 

UAFA shall develop curricula for gifted students that incorporate SBOE approved curriculum 
and includes a focus on developing cognitive, learning, research and reference, and 
metacognitive skills at each grade grouping, using principles of differentiation, in one or more of 
the following content areas: mathematics, science, English/language arts, social studies, world 
languages, fine arts, and career, technical and agricultural education.  

UAFA utilizes arts-integration in accordance with its essential features to serve its gifted 
scholars. 
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OVERVIEW: 
Comprehensive Performance Framework for State Charter Schools 

PURPOSE 
 

Quality charter school authorizers establish standards for school performance that are clear, 
quantifiable, rigorous, and attainable. The SCSC Performance Framework includes academic, financial, 
and organizational performance measures that establish expectations, guide practice, assess progress, 
and inform decision making over the course of the charter term and at renewal or revocation.  

The three areas of performance covered by the frameworks—academic achievement, financial 
management, and organizational compliance— correspond directly with the three components of a 
strong charter school application and are the three areas on which a charter school’s performance 
should be evaluated.  In each of the three areas, the framework asks a fundamental question: 

• Academic Performance: Is the charter school offering students a better educational opportunity 
than they would otherwise receive at the traditional local school? 

• Financial Performance: Is the charter school fiscally viable and responsible? 
• Organizational Performance: Is the organization effective, compliant, and well-run?  
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SECTION I: ACADEMIC PERFORMANCE 

FUNDAMENTAL QUESTION 
 
Is the charter school offering students a better educational opportunity than they would otherwise 
receive at the traditional local school? 
 

INDICATORS 
 
To answer the above question, the SCSC uses performance metrics derived from: 

• the College and Career Readiness Performance Index (CCRPI), the statewide accountability tool. 
The CCRPI includes a content mastery component that assesses student proficiency and a 
progress component that uses student growth percentiles to assess student growth, among other 
measures. And from,  

• The Value-Added Model, a statistical predictive measure that considers a student’s individual 
characteristics and the school’s student body makeup.  
 

MEETING GOALS 
 
 A state charter school can meet annual SCSC academic accountability standards by outperforming its 
comparison zone, the school/districts from which its students are zoned to attend, in terms of student 
achievement or growth as measured by CCRPI Content Mastery, CCRPI Progress, CCRPI Grade Band Score, 
or Value-Added Model impact scores.  
A state charter school only needs to outperform one of the comparison zones [schools or district(s)] on 
Indicator 1, Grade Band Measures, or one of the measures included in Indicator 2, Schoolwide Measures, 
not both, in order to receive an overall Meets designation for a given year.   
 

SECTION I: OVERALL DETERMINATION OF COMPLIANCE 
 

As measured by the indicators and measures set forth in this section, is the school meeting academic 
performance standards? 

 
SCORING CATEGORIES: 

Exceeds Standards Outperforms its comparison zone by 10 or points 

Meets Standards Outperforms its comparison zone 

Approaches Standards Performs as well as its comparison zone 

Does Not Meet Standards Performs below its comparison zone 
 
 
 
 
 

https://www.gadoe.org/CCRPI/Pages/default.aspx
https://scsc.georgia.gov/state-charter-school-performance/scsc-comprehensive-performance-framework/scsc-academic
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INDICATOR PERFORMANCE 
 

SECTION I, INDICATOR 1: GRADE BAND MEASURES 
All state charter schools must demonstrate their ability to positively impact students’ academic 
performance either through high levels of achievement or growth across all grade bands served.  

Measure Designation 
Earned Explanation 

CCRPI Content Mastery 

i.e. MEETS 

Exceeds Standard:  
The state charter school’s score is 10 or more points higher than the 
comparison zone [the schools/districts from which its students are 
zoned to attend] on any one or combination of the academic 
measures in all grade bands served.  
 
Meets Standard:  
The state charter school’s score is 1 to 9 points higher than the 
comparison zone [the schools/districts from which its students are 
zoned to attend] on any one or combination of the academic 
measures in all grade bands served.  
 
Approaches Standard:  
The state charter school’ score is no more than 2 points below the 
comparison zone [the schools/districts from which its students are 
zoned to attend] on any one or combination of the academic 
measures in all grade bands served.  
 
Does Not Meet Standard: 
The state charter school’s score is more than 2 points below the 
comparison zone [the schools/districts from which its students are 
zoned to attend] on any one or combination of academic measures 
in all grade bands served.  

CCRPI Progress 

CCRPI Grade Band 

Value-Added Model 
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SECTION I, INDICATOR 2: SCHOOLWIDE MEASURES 
All state charter schools must demonstrate their ability to positively impact students’ academic 
performance either through high levels of achievement or growth across all students served.  

Measure Designation 
Earned Explanation 

• CCRPI Content Mastery-
Whole School Score 

i.e. MEETS 

Exceeds Standard:  
The state charter school’s score is 10 or more points higher than the 
comparison zone [the schools/districts from which its students are 
zoned to attend] on any one of the schoolwide academic measures.  
 
Meets Standard:  
The state charter school’s score is 1 to 9 points higher than the 
comparison zone [the schools/districts from which its students are 
zoned to attend] on any one of the schoolwide academic measures. 
 
Approaches Standard: 
The state charter school’s score is no more than 2 points below the 
comparison zone [the schools/districts from which its students are 
zoned to attend] on any one of the schoolwide academic measures. 
 
Does Not Meet Standard: 
The state charter school’s score is more than 2 points below the 
comparison zone [the schools/districts from which its students are 
zoned to attend] on any of the schoolwide academic measures. 

• CCRPI Progress-  
Whole School Score 

 

• CCRPI Grade Band-  
Whole School Score 
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CALCULATION METHODS 
 

Score Calculation Explained  

District Comparison Zone Score 

This score is calculated based on the proportion of students the state charter school 
enrolls from each district served. If a school serves a single district, it is compared to 
that district’s score because 100% of students enrolled in the state charter school 
are zoned to attend that district. However, if a state charter school serves multiple 
districts or has a statewide attendance zone, a weighted comparison score is 
generated based on the proportion of students the state charter school enrolls from 
each district. For instance, if a state charter school enrolls 80% of its students from 
District A and 20% from District B, then the comparison score will comprise 80% of 
District A’s CCRPI score and 20% of District B’s CCRPI score. The SCSC uses the GaDOE 
Data Collections Student Record report to determine district enrollment 
proportions. 

School Comparison Zone Score 

This score is calculated based on the proportion of students the state charter school 
enrolls from each local school attendance zone served. The student-level address 
element in the GaDOE Data Collections Student Record report is used to determine 
which school each student enrolled in a state charter school is zoned to attend [the 
school the student would attend if they were not enrolled in the charter school]. The 
SCSC weights those schools’ CCRPI scores based on the proportion of students 
enrolled. This is the same process that is used to generate the District Comparison 
Zone Scores, just at the more granular, school level. 

Whole School Score 

This score is calculated based on the proportion of students the state charter school 
enrolls in each grade band served. For instance, if a state charter school serves 
grades K-8 and enrolls 60% of its students in the elementary grade band and 40% of 
its students in the middle-grade band, then the Whole School Score is 60% of the 
school’s elementary school score plus 40% of the school’s middle school score. The 
state charter school’s score is then compared to the same weighting of the District 
Comparison Zone Score and the School Comparison Zone Score. For state charter 
schools that serve across grade bands, this measure seeks to determine whether, as 
a whole, the school is providing a better opportunity for most students. The SCSC 
uses the GaDOE Data Collections FTE-3 report to determine district enrollment 
proportions. 

CCPRI Grade Band Score 

This score is calculated using the CCRPI Scoring by Component data file published by 
GaDOE annually and by following the grade band score calculation methodology as 
described in the 2019 CCRPI Calculation Guide1. Specifically, each CCRPI Component 
is weighted and combined into an overall score by grade band. The table below 
displays the weights by component and grade band.  

 
All scores are calculated to the nearest whole number. 

 
1 The 2018-2019 school year was the last year that GaDOE calculated overall school scores. 
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SECTION II: FINANCIAL PERFORMANCE 

FUNDAMENTAL QUESTION 
 

Is the charter school fiscally viable and responsible? 
 

INDICATORS 
 
To answer whether the school is fiscally viable, the SCSC assesses a state charter school’s performance on 
both near-term financial health and long-term financial sustainability measures using data derived from 
each school’s independent financial audit. Near-term measures are designed to depict the school’s 
financial position and viability in the upcoming year. Sustainability measures are used to determine a 
charter school’s ability to cover long-term obligations and control costs effectively over time. 
 
To answer whether the school is fiscally responsible, the SCSC assesses a state charter school’s 
performance on both fiscal management and oversight measures using data derived from annual 
monitoring practices and SCSC and GaDOE enrollment data collections. Fiscal management and oversight 
measures are used to evaluate a charter school’s ability to comply with relevant rules and laws, manage 
funds responsibly, and provide a more qualitative look at performance irrespective of near-term and long-
term calculations.  

 

MEETING GOALS 
 
A state charter school can satisfy annual financial accountability requirements by earning at least 80 points 
across the near-term and sustainability measures and at least 80 points across the oversight and 
management measures. In other words, a state charter school must earn a “Meets Standards” designation 
on both Indicator 1 and Indicator 2 in order to receive an overall “Meets Financial Standards” designation 
for a given year. Indicators 1 and 2 are calculated separately, and both add up to 100 points independently.  
  
If a school earns below 70 points (a Does Not Meet rating) on both Indicator 1 and Indicator 2, it will be 
designated as “Does Not Meet” financial standards. Any other combination of points/ratings will result in 
an “Approaches Standards” designation in the financial section of the CPF for the given year.  
 

SECTION II: DETERMINATION OF COMPLIANCE 
 

As measured by the indicators and measures set forth in this section, is the school meeting financial 
performance standards? 

 
 SCORING CATEGORIES: 

Meets Standards 80-100 points 

Approaches Standards 70-79 points 

Does Not Meet Standards 0-69 points  
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INDICATOR PERFORMANCE 

 
SECTION II, INDICATOR 1: FISCAL VIABILITY 

 

NEAR-TERM MEASURES 
Measure 1a, Current Ratio (Working Capital Ratio): Current assets divided by current liabilities  
Does the school have the ability to cover short-term financial obligations?   

Points 
Available 

Meets Standard: 
• Current Ratio is greater than 1.0  15 

Approaches Standard: 
• Current Ratio is between 0.9 and 1.0 or equal to 1.0  10 

Does Not Meet Standard: 
• Current Ratio is less than or equal to 0.9 

 
0 

Measure 1b, Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365)  
Does the school maintain an appropriate balance of cash on hand? 

Points 
Available 

Meets Standard: 
• Days Cash is greater than 60 days  

20 

Approaches Standard: 
• Days Cash is between 15 and 60 days    10 

Does Not Meet Standard: 
• Days Cash is less than 15 Days Cash 

 
0 

Measure 1c, Annual Debt to Income : Total Annual Debt Payments (Debt Service) / Total Revenue 
Does the school have enough income to cover short-term debt payments?  

Points 
Available 

Meets Standard: 
• Annual Debt to Income is below 5 percent 

20 

Approaches Standard: 
• Annual Debt to Income is between 5 and 15 percent 

10 

Does Not Meet Standard: 
• Annual Debt to Income is above 15 percent  

0 

Measure 1d, Default  
Is the school repaying debts in a timely manner? 

Points 
Available 

Meets Standard: 
• School is not in default of loan covenant(s) or delinquent with debt service payments nor 

does the school have any outstanding debt 
10 

Does Not Meet Standard: 
• School is in default of loan covenant(s), is delinquent with debt service payments or the 

school has any outstanding debt 
0 

 

SUSTAINABILITY MEASURES 

Measure 1e, Efficiency Margin: (Change in Net Assets+Change in Pension Related Accts) divided by 
Total Revenues  
Does the school manage costs appropriately? 

Points 
Available 

Meets Standard: 
• Aggregated Three-Year Efficiency Margin is greater than 0.  15 

Approaches Standard: 
• Aggregated Three-Year Efficiency Margin is between -.01 and -10 percent 

10 
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Does Not Meet Standard: 
• Aggregated Three-Year Efficiency Margin is less than -10 percent 0 

Measure 1f, Debt to Asset Ratio: (Total Liabilities-Deferred Pension Liability) divided by Total Assets  
Does the school maintain an appropriate balance between assets and liabilities over time? 

Points 
Available 

Meets Standard: 
• Debt to Asset Ratio is less than 95 percent 

 
20 

Approaches Standard: 
• Debt to Asset Ratio is between 95 and 100 percent 

 
10 

Does Not Meet Standard: 
• Debt to Asset Ratio is greater than 100 percent 

 
0 

Total Points Available—Indicator 1:  100 points 
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SECTION II, INDICATOR 2: FISCAL MANAGEMENT & OVERSIGHT 
 

Measure 2a, Adherence to GAAP Standards 
Is the school following Generally Accepted Accounting Principles (GAAP)?  

Points 
Available 

Meets Standard: 
• The school complied with all applicable laws, rules, regulations, and provisions of the charter 

contract relating to financial management and oversight expectations as evidenced by an 
annual independent audit that includes: 

o An unqualified audit opinion; 
o An audit devoid of significant findings and conditions, material weaknesses, or 

significant internal control weaknesses; 
o An audit that does not include a going concern disclosure in the notes or an 

explanatory paragraph; and 
o No other adverse statement indicating noncompliance with applicable laws, rules, 

regulations, and provisions of the charter contract relating to financial management 
and oversight. 

20 

Does Not Meet Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, or provision of 

its charter contract relating to financial management and oversight expectations as 
evidenced by an annual independent audit. 

0 

Measure 2b, Adherence to Federal Financial Requirements  
Is the school following all applicable financial requirements when expending federal funds?  

Points 
Available 

Meets Standard: 
• The school complied with all applicable laws, rules, regulations, and provisions of the charter 

contract relating to proper internal controls, expenditures, inventory, drawdowns, and cost 
principles when expending federal funds, including but not limited to: 

o Proper segregation of duties;  
o Source documentation for expenditures paid with federal funds;  
o Complete and on-time submission of program budgets (Title I, IDEA, and grant 

budgets); and  
o Maintaining inventory controls and documentation in accordance with federal 

regulations for items purchased with federal funds.  

15 

Approaches Standard: 
• The school failed to comply with all applicable laws, rules, regulations, and provisions of the 

charter contract relating to proper internal controls, expenditures, inventory, drawdowns, 
and cost principles when expending federal funds during its SCSC onsite or desk monitoring 
visit, but the school adequately remedied its finding(s) and regained compliance. 

10 

Does Not Meet Standard: 
• The school failed to comply with all applicable laws, rules, regulations, and provisions of the 

charter contract relating to proper internal controls, expenditures, inventory, drawdowns, 
and cost principles when expending federal funds. 

0 

Measure 2c, Adherence to the Local Units of Administration Manual  
Is the school following the Local Units of Administration (LUA) Manual?  

Points 
Available 

Meets Standard: 
• The school complied with all material provisions of the LUA manual.  15 
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Approaches Standard: 
• The school failed to comply with at least one material provision of the LUA manual during its 

SCSC onsite or desk monitoring visit, but the school adequately remedied its finding(s) and 
regained compliance. 

10 

Does Not Meet Standard: 
• The school failed to comply with one or more material provisions of the LUA manual. 0 

Measure 2d, Adherence to the School’s Own Financial Policies and Procedures  
Is the school adhering to its own financial policies and procedures?  

Points 
Available 

Meets Standard: 
• The school adhered to its own financial policies and procedures approved by the school’s 

governing board and/or developed by school staff.  
20 

Approaches Standard: 
• The school failed to comply with at least one of its own financial policies and/or procedures 

approved by the school’s governing board and/or developed by school staff, but the school 
adequately remedied its finding(s) and regained compliance. 

10 

Does Not Meet Standard: 
• The school failed to comply with at least one of its own financial policies and/or procedures 

approved by the school’s governing board and/or developed by school staff.   
0 

Measure 2e, Enrollment Variance: [Actual Enrollment during the October FTE Count (fiscal year x) – 
school enrollment projection (fiscal year X)] / school enrollment projection (fiscal year X)  
Is the school able to project enrollment in a way that enables adequate budgeting? 

Points 
Available 

Meets Standard: 
• Enrollment Variance equals less than 3 percent 15 

Approaches Standard: 
• Enrollment Variance is between 3 and 8 percent 10 

Does Not Meet Standard: 
• Enrollment Variance is greater than 8 percent 

0 

Measure 2f, Timely Audit Submission  
Does the school have the proper financial documentation to allow for a timely audit review and 
submission?  

Points 
Available 

Meets Standard: 
• The school submitted its financial audit on time, on or before November 1st. 

20 

Approaches Standard: 
• The school submitted its financial audit late, on or before December 1st. 

10 

Does Not Meet Standard: 
• The school submitted its financial audit late, after December 1st.  

0 

Total Points Available—Indicator 2:  100 points 
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SECTION III: OPERATIONAL PERFORMANCE 
FUNDAMENTAL QUESTION 

 
Is the organization effective, compliant, and well-run? 

 
INDICATORS 

 
To answer the question above, the SCSC uses data from agency monitoring and other sources, as noted 
in the appendix of this document, to determine compliance with the indicators listed below.  

• Educational Program Compliance  
• Governance, Ethics, and Transparency 
• Obligations to Students 
• Employer Obligations  
• School Environment 
• Additional and Continuing Obligations 

 
MEETING GOALS 

 
In any year of the charter term, a state charter school will be deemed operationally compliant if it adheres 
to the requirements of its charter contract, all applicable rules and laws as measured by the indicators 
listed above, thus earning a score of at least 80 in the Operations section of the CPF.  
 

SECTION III: DETERMINATION OF COMPLIANCE 
 

As measured by the indicators and measures set forth in this section, is the school meeting operational 
performance standards? 

 
 SCORING CATEGORIES: 

Meets Standards 80-100 points 

Approaches Standards 70-79 points 

Does Not Meet Standards 0-69 points  
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INDICATOR PERFORMANCE 
 

SECTION III, INDICATOR 1: EDUCATIONAL PROGRAM COMPLIANCE 
A charter school's overall purpose is to provide its students with a quality and innovative educational 
program.  Schools must adhere to the educational program identified in its charter contract that was 
awarded on the basis of the program outlined in its petition.   
Measure 1a, Essential or Innovative Features and Mission-Specific Goals  
Is the school implementing all essential or innovative features of its program as defined in its current 
charter contract, and is the school's curricular and educational program aligned with its stated 
mission as evidenced through the attainment of mission-specific goals? 

Points 
Available 

Meets Standard: 
• The school has fully implemented all essential or innovative features of its education and 

operational program as defined in the charter contract in all material respects, and the 
school has met all mission-specific goals included in its charter contract (if applicable) 

4 

Approaches Standard: 
• The school has at least fully implemented one essential or innovative features of its 

education and operational program as defined in the charter contract in all material respects 
or the school has met at least one mission-specific goal included in its charter contract (if 
applicable).  

2 

Does Not Meet Standard: 
• The school failed to fully implement any essential or innovative features of its education and 

operational program as defined in the charter contract in all material respects, and the 
school failed to meet any mission-specific goals included in its charter contract (if applicable). 

0 

Measure 1b, State Education Requirements 
Is the school complying with applicable state education requirements? 

Points 
Available 

Meets Standard: 
• The school complied with all applicable state laws, rules, regulations, provisions of its charter 

contract, and the school’s own policies and procedures relating to state education 
requirements, including but not limited to: 

o Provided all state mandated programs; 
o Adhered to graduation requirements; 
o Implemented state-adopted content standards; and 
o Administered state assessments in the manner required by law and rule. 

4 

Approaches Standard: 
• The school failed to comply with at least one applicable state law, rule, regulation, provision 

of the charter contract, or the school’s own policies and procedures relating to state 
education requirements during its SCSC onsite or desk monitoring visit, but the school 
adequately remedied its finding(s) and regained compliance.  

2 

Does Not Meet Standard: 
• The school failed to comply with at least one applicable state law, rule, regulation, provision 

of the charter contract, or the school’s own policies and procedures relating to state 
education requirements. 

0 

Measure 1c, Federal Education Requirements 
Is the school complying with applicable federal education requirements? 

Points 
Available 

Meets Standard: 4 
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• The school complied with all applicable federal laws, rules, regulations, and the school’s own 
policies and procedures relating to federal education requirements, including but not limited 
to: 

o Federal assessment security and reporting of accountability requirements; and  
o Charter School Program grant, Title I, IV, and V requirements. 
o McKinney-Vento Homeless Assistance Act, Charter School Program grant, Title I, IV, 

and V requirements.     
Approaches Standard: 

• The school failed to comply with at least one applicable federal law, rule, regulation, 
provision of the charter contract, or the school’s own policies and procedures relating to 
federal education requirements.  

2 

Does Not Meet Standard: 
• The school failed to comply with two or more applicable federal laws, rules, regulations, 

provisions of the charter contract, or the school’s own policies and procedures relating to 
federal education requirements. 

0 

Measure 1d, Data Reporting 
Is the school complying with all data and financial reporting requirements? 

Points 
Available 

Meets Standard: 
• The school complied with all applicable laws, rules, regulations, and provisions of its charter 

contract relating to relevant reporting requirements, including timelines and deadlines, to 
the SCSC, GaDOE, and/or federal authorities, including but not limited to: 

o QBE/FTE Data Reporting;  
o Personnel Reporting; 
o Student Record Reporting; 
o CCRPI Data Reporting; 
o Consolidated LEA Implementation Plan (CLIP) for federal programs;  
o Special Education Data Reporting;  
o Required Data Surveys;  
o Complete and on-time submission of financial reports, such as its annual budgets, 

revised budgets, and/or DE 046, in the manner prescribed by GaDOE or the SCSC; 
o Timely periodic financial reports as required by the SCSC, GaDOE, or other state 

agencies; 
On-time submission and completion of its annual independent audit by the deadline established by 
the SCSC.  

5 

Approaches Standard: 
• The school failed to comply with one applicable law, rule, regulation, or provision of its 

charter contract relating to relevant reporting requirements, including timelines and 
deadlines, to the SCSC, GaDOE, and/or federal authorities. 

3 

Does Not Meet Standard: 
• The school failed to comply with two or more laws, rules, regulations, or provisions of its 

charter contract relating to relevant reporting requirements, including timelines and 
deadlines, to the SCSC, GaDOE, and/or federal authorities. 

0 

 

Total Points Available—Section III, Indicator 1:  17 points 
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SECTION III, INDICATOR 2: GOVERNANCE, ETHICS, AND TRANSPARENCY 
A charter school's governing board must provide adequate oversight of school management and 
operations to ensure that the school is fulfilling its duties to students, employees, parents, and the general 
public. 
 

Measure 2a, General Governance 
Is the governing board complying with all applicable general governance requirements? 

Points 
Available 

Meets Standard: 
• The school complied with all applicable laws, rules, regulations, provisions of its charter 

contract, and its policies relating to governance by its board, including but not limited to: 
o Board policies; 
o Board bylaws; 
o Code of ethics; 
o Conflicts of interest; 
o Board composition and/or membership laws and rules; and 
o Restrictions on compensation. 

4 

Approaches Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, provision of 

the charter contract, or its policies relating to governance by its governing board during its 
SCSC onsite or desk monitoring visit, but the school adequately remedied its finding(s) and 
regained compliance.  

2 

Does Not Meet Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, provision of 

the charter contract, or its policies relating to governance by its board.   
0 

Measure 2b, Open Governance 
Is the governing board complying with all applicable open governance requirements? 

Points 
Available 

Meets Standard: 
• The school complied with all applicable laws, rules, regulations, provision of its charter 

contract, and its policies relating to the Georgia Open Meetings Act and Open Records Act 
requirements. 

4 

Approaches Standard: 
• The school failed to comply with all applicable laws, rules, regulations, provision of its 

charter contract, or its policies relating to the Georgia Open Meetings Act and Open Records 
Act requirements during its SCSC onsite or desk monitoring visit, but the school adequately 
remedied its finding(s) and regained compliance.  

2 

Does Not Meet Standard: 
• The school failed to comply with all applicable laws, rules, regulations, provision of its 

charter contract, or its policies relating to the Georgia Open Meetings Act and Open Records 
Act requirements. 

0 

Measure 2c, Governance Training 
Is the governing board complying with all applicable governance training requirements? 

Points 
Available 

Meets Standard: 
• The school took action to ensure that all governing board members comply with all 

applicable laws, rules, regulations, provision of its charter contract, and its policies relating 
to the participation of its governing board in required trainings, including, but not limited to, 
annual attendance by the entire governing board at SCSC provided or approved training 
pursuant to O.C.G.A. § 20-2-2084(f). 

4 



Exhibit A 

Does Not Meet Standard: 
• The school failed to take action to ensure that all governing board members comply with all 

applicable laws, rules, regulations, provision of its charter contract, and its policies relating 
to the participation of its governing board in required trainings, including, but not limited to, 
annual attendance by the entire governing board at SCSC provided or approved training 
pursuant to O.C.G.A. § 20-2-2084(f). 

0 

Measure 2d, Transparent Governance and Communication with Stakeholders  
Is the governing board operating transparently and effectively communicating with stakeholders?  

Points 
Available 

Meets Standard: 
• The school complied with all applicable laws, rules, regulations, provisions of its charter 

contract, or its policies relating to operating transparently and effectively communicating 
with stakeholders, including but not limited to:  

o Following provisions in SCSC rule 691-2-.03 regarding providing the public easy 
access to informational items on the school’s website;  

o Communicating school leadership and other major school changes in a timely and 
transparent matter; and  

o Appropriately and promptly responding to stakeholder complaints, questions, and 
concerns.  

4 

Approaches Standard: 
• The school failed to comply with all applicable laws, rules, regulations, provisions of its 

charter contract, or its policies relating to operating transparently and effectively 
communicating with stakeholders during its SCSC onsite or desk monitoring visit, but the 
school adequately remedied its finding(s) and regained compliance.  

2 

Does Not Meet Standard: 
• The school failed to comply with all applicable laws, rules, regulations, provisions of its 

charter contract, or its policies relating to operating transparently and effectively 
communicating with stakeholders. 

0 

Measure 2e, Budget Approved in Accordance with State Law  Did the school approve its budget in 
accordance with state law?   Points 

Available 

Meets Standard: 
• The school’s budget was approved in accordance with state law, including but not limited to 

preforming the following items from O.C.G.A. § 20‐2‐167.1 related to the school’s budget 
approval: 

o Conducting two public meetings to provide an opportunity for public input on the 
proposed budget;  

o Advertising the two public meetings in the school’s legal organ; and  
o Making a summary of the proposed annual operating budget a publicly available 

area of the school’s website.  

4 

Does Not Meet Standard: 
• The school failed to comply with at least one applicable state law requirement regarding the 

passage of the school’s annual budget.   
0 

 
Total Points Available—Section III, Indicator 2:  20 points 
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SECTION III, INDICATOR 3: OBLIGATIONS TO STUDENTS 
Families entrust schools with the education and welfare of their children, and the school must afford those 
children the appropriate rights and care.  
Measure 3a, Rights of All Students 
Is the school protecting the rights of all students? 

Points 
Available 

Meets Standard: 
• The school complied with all applicable laws, rules, regulations, provisions of its charter 

contract, and its policies relating to the rights of students, including but not limited to: 
o Policies and practices related to admissions, lottery, waiting lists, fair and open 

recruitment, and enrollment (including rights to enroll or maintain enrollment); 
o The collection and protection of student information (that could be used in 

discriminatory ways or otherwise contrary to law); 
o Due process protections, privacy, civil rights, and student liberties requirements, 

including First Amendment protections and the Establishment Clause restrictions 
prohibiting public schools from engaging in religious instruction; and 

o Conduct of discipline (discipline hearings and suspension and expulsion policies and 
practices). 

6 

Approaches Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, provision of its 

charter contract, or its policies relating to the rights of students during its SCSC onsite or desk 
monitoring visit, but the school adequately remedied its finding(s) and regained compliance.  

3 

Does Not Meet Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, provision of its 

charter contract, or its policies relating to the rights of students. 
0 

Measure 3b, Rights of Students with Disabilities 
Is the school protecting the rights of students with disabilities? 

Points 
Available 

Meets Standard: 
• Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the 

school complied with all applicable laws, rules, regulations, and provisions of the charter 
contract (including the Individuals with Disabilities Education Act, Section 504 of the 
Rehabilitation Act of 1973, and the Americans with Disabilities Act) relating to the treatment 
of students with identified disabilities and those suspected of having a disability, including 
but not limited to: 

o Identification and referral of students who may have a disability; 
o Operational compliance regarding the academic program, assessments, and all 

other aspects of the school's program and responsibilities; 
o Discipline, including due process protections, manifestation determinations, and 

behavioral intervention plans;  
o Appropriately implementing student Individualized Education Programs and Section 

504 plans;  
o Ensuring appropriate access to the school's facilities and programs to students and 

parents. 

6 

Approaches Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, or provision of 

its charter contract relating to the treatment of students with identified disabilities and those 
suspected of having a disability during its SCSC onsite or desk monitoring visit but the school 
adequately remedied its finding(s) and regained compliance.  

3 
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Does Not Meet Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, or provision of 

its charter contract relating to the treatment of students with identified disabilities and those 
suspected of having a disability. 

0 

Measure 3c, Rights of Students who are English Learners (ELs) 
Is the school protecting the rights of English Learners (ELs)? 

Points 
Available 

Meets Standard: 
• The school complied with all applicable provisions of Title III of the Every Student Succeeds 

Act (ESSA) and all applicable state and federal laws, rules, regulations, and provisions of its 
charter contract relating to EL requirements, including but not limited to: 

o Required policies related to the service of EL students; 
o Proper steps for identification of students in need of EL services; 
o Appropriate and equitable delivery of services to identified students; 
o Appropriate accommodations on assessments; 
o Exiting of students from EL services; and  
o Ongoing monitoring of exited students. 

6 

Approaches Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, or provision of 

its charter contract relating to EL requirements during its SCSC onsite or desk monitoring 
visit, but the school adequately remedied its finding(s) and regained compliance.  

3 

Does Not Meet Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, or provision of 

its charter contract relating to EL requirements. 
0 

 
Total Points Available—Section III, Indicator 3:  18 points 
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SECTION III, INDICATOR 4: EMPLOYER OBLIGATIONS 
The school must respect its employees and ensure that they are duly qualified to further the education 
and welfare of students. 
Measure 4a, Employee Qualifications, Evaluations, and Criminal Records Checks 
Is the school meeting teacher and other employee qualification and criminal background check 
requirements? 

Points 
Available 

Meets Standard: 
• The school complied with all applicable laws, rules, regulations, and provisions of its charter 

contract relating to employee qualifications, employee evaluations, and criminal background 
checks, including but not limited to:  

o Title II, Part A requirements;  
o Implementation of the Teacher and Leader Keys Effectiveness Systems (TKES and 

LKES);  
o Ensuring staff have a proper background check or clearance certificate issued by the 

Georgia Professional Standards Commission.  

5 

Approaches Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, or provision of 

its charter contract relating to employee qualifications, employee evaluations, and criminal 
background checks requirements during its SCSC onsite or desk monitoring visit, but the 
school adequately remedied its finding(s) and regained compliance.  

2 

Does Not Meet Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, or provision of 

its charter contract relating to employee qualifications, employee evaluations, and criminal 
background checks requirements. 

0 

Measure 4b, Employee Rights 
Is the school respecting employee rights? 

Points 
Available 

Meets Standard: 
• The school complied with all applicable laws, rules, regulations, provisions of its charter 

contract, and its governing policies relating to employment, including, but not limited to, 
professional qualifications, nepotism and conflict of interest policies, the Fair Labor 
Standards Act, the Family Medical Leave Act, the Americans with Disabilities Act, and 
employment contracts. 

5 

Approaches Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, provision of its 

charter contract, or its governing policies relating to employment, including, but not limited 
to, professional qualifications, nepotism and conflict of interest policies, the Fair Labor 
Standards Act, the Family Medical Leave Act, the Americans with Disabilities Act, and 
employment contracts.during its SCSC onsite or desk monitoring, but the school adequately 
remedied its finding(s) and regained compliance.  

2 

Does Not Meet Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, provision of its 

charter contract, or its governing policies relating to employment, including, but not limited 
to, professional qualifications, nepotism and conflict of interest policies, the Fair Labor 
Standards Act, the Family Medical Leave Act, the Americans with Disabilities Act, and 
employment contracts. 

0 

Measure 4c, Employee Civil Rights 
Does the school adhere to applicable requirements to ensure the protection of employee civil rights? 

Points 
Available 
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Meets Standard: 
• The school complied with applicable notice, grievance procedure, and substantive 

requirements of federal and state laws, rules, or regulations prohibiting employment 
discrimination.  

5 

Approaches Standard: 
• The school failed to comply with at least one applicable law, rule, or regulation prohibiting 

employment discrimination, but the school adequately remedied its findings (s) and regained 
compliance. 

2 

Does Not Meet Standard: 
• The school failed to comply with at least one applicable law, rule, or regulation prohibiting 

employment discrimination. 
0 

 
Total Points Available—Section III, Indicator 4:  15 points 
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SECTION III, INDICATOR 5: SCHOOL ENVIRONMENT 
A safe and healthy school environment is critical to creating a conducive learning environment and 
protecting the well-being of students and employees. 
Measure 5a, Facility 
Is the school complying with facilities requirements? 

Points 
Available 

Meets Standard: 
• The school complied with all applicable laws, rules, regulations, and provisions of its charter 

contract relating to the school's facilities including but not limited to: 
o Fire inspections and related records; 
o Viable certificate of occupancy; 
o Documentation of requisite insurance coverage;  
o Approval from GaDOE regarding initial site selection and facility requirements; and 
o Subsequent reports and approvals related to facility agreements, changes, 

maintenance, modifications, and expansion, as required by law, SCSC and GaDOE 
rules, regulations, and policies.   

6 

Approaches Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, or provision of 

its charter contract relating to facility safety and the protection of student and employee 
health during its SCSC facility visit or policy, procedure, and practice review, but the school 
adequately remedied its finding(s) and regained compliance.  

3 

Does Not Meet Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, or provision of 

its charter contract relating to the school's facilities. 
0 

Measure 5b, Health and Safety 
Is the school complying with health and safety requirements? 

 

Points 
Available 

Meets Standard: 
• The school complied with all applicable laws, rules, regulations, and provisions of its charter 

contract relating to safety and the protection of student and employee health, including, but 
not limited to: 

o School Health Nurse Program; 
o Conducting child abuse and neglect training;  
o Annual health assessments of students; 
o Diabetes Medical Management Plans; 
o Access to auto-injectable epinephrine and automated external defibrillators as 

appropriate; 
o Scoliosis screening; and 
o A physically safe and secure environment. 

6 

Approaches Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, or provision of 

its charter contract relating to safety and the protection of student and employee health 
during its SCSC onsite or desk monitoring visit, but the school adequately remedied its 
finding(s) and regained compliance.  

3 

Does Not Meet Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, or provision of 

its charter contract relating to safety and the protection of student and employee health. 
0 
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Measure 5c, Information, Data, and Communication 
Is the school maintaining student and employee information and data securely and communicating 
with stakeholders appropriately? 

Points 
Available 

Meets Standard: 
• The school complied with all applicable laws, rules, regulations, provisions of its charter 

contract, governing board policies, and SCSC directives relating to providing required federal 
notices and the handling of information and stakeholder communication, including but not 
limited to: 

o Giving appropriate notices and maintaining the security of providing access to 
student records under the Family Educational Rights and Privacy Act and other 
applicable authorities; 

o Transferring of student records; and  
o Confidentiality of personnel records not subject to open records requirements. 

6 

Approaches Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, provision of its 

charter contract, governing board policy, or SCSC directive relating to providing required 
federal notices and the handling of information and stakeholder communication during its 
SCSC onsite or desk monitoring visit, but the school adequately remedied its finding(s) and 
regained compliance.  

3 

Does Not Meet Standard: 
• The school failed to comply with at least one applicable law, rule, regulation, provision of its 

charter contract, governing board policy, or SCSC directive relating to providing required 
federal notices and the handling of information and stakeholder communication. 

0 

 
Total Points Available—Section III, Indicator 5:  18 points 

  



Exhibit A 

SECTION III, INDICATOR 6: ADDITIONAL AND CONTINUING OBLIGATIONS 
A charter school must faithfully fulfill all its obligations and quickly remedy any instance of noncompliance. 
Measure 6a, Additional Obligations 
Is the school complying with all other obligations? 

Points 
Available 

Meets Standard: 
• The school complied with all other legal, statutory, regulatory, or contractual 

requirements, including those contained in its charter contract, that are not otherwise 
explicitly addressed in these Operational Performance Standards, including but not limited 
to requirements from the following sources: 

o Revisions to state charter law; 
o Consent decrees; 
o Provisions of the National School Lunch Program, School Breakfast Program, 

and/or After-School Snack Program, including nutritional and reimbursement 
requirements thereof, if food service is provided;  

o School bus specifications, bus driver training and licensing requirements, and 
transportation survey deadlines, if transportation is provided;  

o Intervention requirements by the authorizer; and 
o Requirements by other entities to which the charter school is accountable (e.g., 

Georgia Department of Education, Professional Standards Commission, 
Department of Labor, etc.) 

6 

Approaches Standard: 
• The school failed to comply with at least one other legal, statutory, regulatory, or 

contractual requirement, including those contained in its charter contract that is not 
otherwise explicitly addressed in these Operational Performance Standards during its SCSC 
onsite or desk monitoring visit, but the school adequately remedied its finding(s) and 
regained compliance.  

3 

Does Not Meet Standard: 
• The school failed to comply with at least one other legal, statutory, regulatory, or 

contractual requirement, including those contained in its charter contract that is not 
otherwise explicitly addressed in these Operational Performance Standards. 

0 

Measure 6b, Continuing Obligations 
Is the school remedying noncompliance after proper notification? 

Points 
Available 

Meets Standard: 
• The school fulfilled the terms of a corrective action plan required because of the school’s 

probationary status, and the SCSC determined that the conditions which precipitated the 
probation no longer exist and that no new conditions necessitate probationary status. 

6 

Does Not Meet Standard: 
• Failure to adhere to probation requirements, including but not limited to failure to 

implement a corrective action plan; failure to implement a required corrective action plan 
timely; failure to produce interim reports in the form and at the time required by the SCSC, 
or failure to remediate conditions that precipitated the probationary status.  

0 

 
Total Points Available—Section III, Indicator 6: 12 points 
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DATA SOURCES COMPILED 
 

Academic Performance: 
Indicator Data Source 

Grade Band Scores 
GaDOE: CCRPI Scoring by Component data file, CCRPI Calculation Guides, Student 
Record data file 
SCSC: Value- Added Impact report, Student Record data file 

Schoolwide Scores 
GaDOE: CCRPI Scoring by Component data file, CCRPI Calculation Guides, Student 
Record data file 
SCSC: Value- Added Impact report, Student Record data file 

 

Financial Performance: 
Indicators Measures Data Source 

Fiscal Viability 

Near-Term Measures 

School Audit Report: Governmental Funds-Balance Sheet 
School Audit Report: Statement of Revenues, Expenditures, 
and Changes in Fund Balance 
School Audit Report: Notes 

Sustainability Measures 
School Audit Report: Statement of Activities/Change in Net 
Position and Audit Notes 
School Audit Report: Statement of Net Position 

Fiscal Management Management and 
Oversight 

SCSC Annual Enrollment Projection Form 
GADOE: Data Collections, Student Enrollment by Grade Level 
GaDOE: Charter School Annual Report, SEA Program 
Monitoring, Financial Reports 
SCSC: Monitoring Activities, Complaint Investigations 
Other: Reports of Noncompliance from a State or Federal 
Agency, Independent Audit Report 

 
Operational Performance: 

Indicator Data Source 

Educational Program 
Compliance 

GaDOE: Charter School Annual Report, SEA Program Monitoring 
SCSC: Monitoring Activities, Complaint Investigations 
Other: Reports of Noncompliance from a State or Federal Agency, Independent 
Audit Report 

Governance, Ethics and 
Transparency  

GaDOE: Charter School Annual Report, SEA Program Monitoring 
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters 
Other: Reports of Noncompliance from a State or Federal Agency, Independent 
Audit Report 

Obligations to Students 

GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports 
SCSC: Monitoring Activities, Complaint Investigations,  
Other: Reports of Noncompliance from a State or Federal Agency, Independent 
Audit Report 

Employer Obligations 

GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports 
SCSC: Monitoring Activities, Complaint Investigations,  
Other: Reports of Noncompliance from a State or Federal Agency, Independent 
Audit Report 

School Environment 

GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports 
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters 
Other: Reports of Noncompliance from a State or Federal Agency, Independent 
Audit Report 
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Additional and Continuing 
Obligations 

GaDOE: Charter School Annual Report, SEA Program Monitoring 
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters 
Other: Reports of Noncompliance from a State or Federal Agency, Independent 
Audit Report 

 

 

 

 



1 | P a g e  
 

 
 

 
 
 

 
Trilith Transportation Policy 

SY2023 – 2024  
 

 
 
 
 

255 Veterans Parkway 
Fayetteville, GA 30214 

 470-500-1937  
 

 
 
 
  
 

“We Are Unique. We Are Utopian.” 
  



2 | P a g e  
 

Transportation Policy 
 

Utopian Academy for the Arts at Trilith uses a comprehensive transportation 
program that ensures students have a reliable and secure means of getting to and 
from school, fostering a worry-free environment for both parents and guardians.  
Utopian Academy for the Arts provides a hybrid transportation program inclusive 
of school bus transportation and parent pickup and drop off.   
 
Transportation Hubs: 
To streamline the transportation process, we have established transportation 
hubs strategically located in key areas. These hubs serve as central points where 
students can board their designated buses.  
 
Parent Drop-Off: 
For parents who prefer to drop off their children directly at the school, we have 
dedicated drop-off zones that facilitate a smooth and quick process. These areas 
are designed with safety in mind, featuring clearly marked lanes, traffic flow 
management, and staff members to assist students as they enter the school 
premises. 

 



  



 
 

OPEN MEETINGS AND OPEN RECORDS POLICY 
Utopian Academy for the Arts Charter School Network Governing Board holds meetings in 

accordance with the Open Meetings Act O.C.G.A § 50-14-1 et seq, and any amendment 
thereof. 

Definitions 

Executive session means a portion of a meeting lawfully closed to the public. 

Meeting means the gathering of a quorum of the members of the governing body of an 
agency at which any official business, policy, or public matter of the agency is formulated, 
presented, discussed, or voted upon; or the gathering of a quorum of any committee of the 
members of the governing body of an agency or a quorum of any committee created by the 
governing body, at which any official business, policy, or public matter of the committee is 
formulated, presented, discussed, or voted upon.  

Special Called Meetings means a meeting called by the Governing Board Chair or Vice 
Chair and the CEO for a special purpose.  A meeting of this nature may be called with less 
than 24-hour notice, have a posted agenda stating the purpose of the meeting, and meet 
the quorum requirements of a regular board meeting. 

 

Exceptions 

Meeting shall not include:  

(i) The gathering of a quorum of the members of a governing body or committee for the 
purpose of making inspections of physical facilities or property under the jurisdiction of 
such agency at which no other official business of the agency is to be discussed or official 
action is to be taken;  

(ii) The gathering of a quorum of the members of a governing body or committee for the 
purpose of attending state‐wide, multijurisdictional, or regional meetings to participate in 
seminars or courses of training on matters related to the purpose of the agency or to 



 
receive or discuss information on matters related to the purpose of the agency at which no 
official action is to be taken by the members;  

(iii) The gathering of a quorum of the members of a governing body or committee for the 
purpose of meeting with officials of the legislative or executive branches of the state or 
federal government at state or federal offices and at which no official action is to be taken 
by the members;  

(iv) The gathering of a quorum of the members of a governing body of an agency for the 
purpose of traveling to a meeting or gathering as otherwise authorized by this subsection 
so long as no official business, policy, or public matter is formulated, presented, 
discussed, or voted upon by the quorum; or  

(v) The gathering of a quorum of the members of a governing body of an agency at social, 
ceremonial, civic, or religious events so long as no official business, policy, or public matter 
is formulated, presented, discussed, or voted upon by the quorum.  

This subparagraph's exclusions from the definition of the term meeting shall not apply if it 
is shown that the primary purpose of the gathering or gatherings is to evade or avoid the 
requirements for conducting a meeting while discussing or conducting official business.  

Open Meetings 

Except as otherwise provided by law, all meetings shall be open to the public. All votes at 
any meeting shall be taken in public after due notice of the meeting and compliance with 
the posting and agenda requirements of this chapter.  Any resolution, rule, regulation, 
ordinance, or other official action of Utopian Academy for the Arts Charter School Network 
Governing board adopted, taken, or made at a meeting which is not open to the public as 
required by this chapter shall not be binding.  

Any action contesting a resolution, rule, regulation, ordinance, or other formal action of 
Utopian Academy for the Arts Governing Board based on an alleged violation of this 
provision shall be commenced within 90 days of the date such contested action was taken 
or, if the meeting was held in a manner not permitted by law, within 90 days from the date 
the party alleging the violation knew or should have known about the alleged violation so 
long as such date is not more than six months after the date the contested action was 
taken. (3) Notwithstanding the provisions of paragraph (2) of this subsection, any action 



 
under this chapter contesting a zoning decision of a local governing authority shall be 
commenced within the time allowed by law for appeal of such zoning decision. 

The annual schedule for all Utopian Academy for the Arts Governing Board meetings, along 
with meeting agendas and past meeting minutes, will be posted at the following web 
address https://utopianacademyforthearts.com/minutes/. 

Open Records 

The Georgia Open Records Act, § 50-18-70, et seq, outlines the process for how 
members of the public can request and inspect governmental records. According to 
O.C.G.A. § 50-18-70 (b)(2), the term "public record" includes "all documents, papers, 
letters, maps, books, tapes, photographs, computer based or generated information, 
data, data fields, or similar material prepared and maintained or received by an agency 
or by a private person or entity in the performance of a service or function for or on 
behalf of an agency or when such documents have been transferred to a private 
person or entity by an agency for storage or future governmental use." 

Not all governmental records are public records. No public officer or agency must 
prepare a new report, summary, or compilation if no such record exists when a 
member of the public submits an Open Records Request. O.C.G.A. § 50-18-71 (j). Even 
if a record exists at the time of the request, state law may treat some or all of the 
information contained in such record as exempt from disclosure or confidential. The 
Georgia Open Records Act outlines applicable exemptions in O.C.G. A.  § 50-18-72, 
and there are numerous confidentiality statutes in federal and state law which may be 
applicable to an Open Records Request. 

In accordance with O.C.G.A. § 50-18-71 (b), the Utopian Academy for the Arts 
governing board has designated Open Records Officer – Dr. Artesius Miller – to whom 
members of the public must submit Open Records Requests via email at 
Artesius.Miller@utopianacademy.com  
 
Once you submit your request via to Dr. Miller email, you will receive a response to 
your request within three business days following the school network’s receipt of your 
request during normal hours. If the records exist but are not immediately available for 
production, the Open Records Officer’s response will include a description of the 
records and a time and cost estimate for their release. These instructions are also 
included in the policies document posted at the following web address: 
https://utopianacademyforthearts.com/wp-content/uploads/2024/02/UAFA-
Governance_OpenRecordsOpenMeetingsdocx.pdf.  

mailto:Artesius.Miller@utopianacademy.com


 
 
Utopian Academy for the Arts Charter School Network is open Monday through Friday 
from 7:30AM to 4:00PM excluding state holidays and emergency closures.  
 

Time and Cost 

Under Georgia law, Utopian Academy for the Arts may impose a reasonable charge for 
the search, redaction, and production or copying cost of records responsive to an 
Open Records Request. The time and cost will be calculated by using the hourly salary 
of the lowest paid employee qualified to conduct the research of an Open Records 
Request, with no charge for the first fifteen minutes of employee time expended.  

In addition to charges for the search, redaction, and production of responsive records, 
Utopian Academy for the Arts will impose a fee for the copying of records or data at 
$.10 cents per page or, in the case of other documents, the actual cost of producing 
the copy. For electronic records, Utopian will charge the actual cost of the media on 
which the records or data are produced. O.C.G.A. § 50-18-71 (c).  
 
If the estimated cost for production of the records exceeds $500.00, Utopian Academy 
for the Arts will insist on pre-payment before the Open Records Officer begins search, 
retrieval, review, or production of the records. The office may require pre -payment for 
a new request if the requestor has not paid for a prior Open Records Request. O.C.G.A. 
§ 50-18-71 (d). 

 
 

 

 



 
 

 

The following charter schools are more that 10miles away from Utopian Academy for the Arts at Trilith: 

• Odyssey Charter Schools (White Oak, GA) | 18miles 

• Coweta Charter (Senoia, GA) | 17miles 

• Liberty Tech Charter School (Brooks, GA) | 17miles 

• Chattahoochee Hills Charter (Fairburn, GA) | 16miles 

 

 

 



 
CSP SE Subgrant Application Assurances  
All CSP Subgrant Applicants must agree to the requirements and conditions the subgrant and 
CSP program. The Board Chair should initial each statement below and sign and date at 
the conclusion of the document. A final grant application will be considered incomplete and will 
not be accepted if it does not include the Statement of Assurances for the federal Charter School 
Program Grant. 

1. ___ Application grant contact (charter school authorized representative) possesses the 
legal authority to apply for this grant on behalf of the school. If the grant contact is not the 
chair of the governing body (due to conflict of interest), a resolution or motion has been 
adopted by the applicant’s governing body directing and authorizing the grant contact the 
delegated responsibility to act on their behalf to submit this application, including all 
understanding and assurances of certifications contained herein, to execute the grant, if 
approved, to comply with certifications, budget, and fiscal requirements, and act as the 
governing body’s authorized official for the grant program. The grant contact has no 
conflict of interest with any party (employee, management organization, contractor, 
vendor, etc.) that has a financial interest in the grant award. 
 

2. ___ The applicant school certifies that they understand an approved charter application 
and a signed charter contract are required to be eligible for an award.  
 

3. ___ Applicant school agrees to annually provide the U.S. Secretary of Education and the 
State Charter Schools Foundation of Georgia such information as may be required to 
determine if the charter school is making satisfactory progress toward achieving 
objectives described in this application (The Elementary and Secondary Education Act of 
1965, as amended, Title V, Part B, Subpart 1 — Public Charter Schools Section 
5203(b)(3)). 
 

4. ___ Applicant school agrees to participate in all CSP Subgrantee data reporting and 
evaluation activities as requested or required by the U.S. Department of Education, the 
State Charter Schools Foundation of Georgia, State Charter Schools Commission of 
Georgia, and Georgia Department of Education, including on-site and desktop monitoring 
conducted by the SCSF or SCSC, annual independent audits required by the state that 
are publicly reported and include financial statements prepared with generally accepted 
accounting principles, annual reports, and a final expenditure report for the use of subgrant 
funds. This section includes participation in any federal or state funded charter school 
research or evaluations. Failure to submit required information may result in a withholding 
of grant funds or a non-renewal of subsequent year funding within the project period. 
Audits must also be submitted to the authorizer for review. 
 

5. ___ The applicant school assures that they have provided their authorizer with “adequate 
and timely notice” of this grant application (as required by ESEA §4310 (6)(B)). 
 

6. ___ The applicant school per ESEA §4303 (f)(1)(C)(i)(II), certifies that the Charter Contract 
from the authorizer articulates that student achievement and growth, as measured by the 
state’s School Performance Framework, is one of the most important factors for renewal 
or revocation of the school’s charter contract, and that the authorizer reserves the right to 
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revoke or not renew a school’s charter based on financial, structural, or operational factors 
involving the management of the school, or if not included agree to amend the Charter 
Contract accordingly to include these before award monies are distributed. The applicant 
school will provide a copy of the charter contract, and the State Charter Schools 
Foundation of Georgia will review the contract to ensure that student achievement is one 
of the most important factors for renewal or revocation of the charter. 
 

7. ___ The applicant school certifies that it will maintain a high degree of autonomy, 
consistent with the charter contract and the requirements of ESEA § 4310 (2) and ESEA 
§ 4303 (f)(2)(A), including the school’s autonomy over budget, operations, and personnel 
decisions, and that they have sought, or will seek, all the appropriate automatic and non-
automatic state waivers, and any necessary district waivers, to support the level of 
autonomy negotiated in their charter contract. 
 

8. ___ The applicant school shall include important information on the website of the school, 
as required by ESEA § 4303 (f)(2)(G), to help parents and the community to make 
informed decisions about the education options available to their children, including 
information on the educational program, student support services, parent contract 
requirements (including any financial obligations or fees and information regarding 
textbook assistance), and enrollment criteria. This section requires the school to also 
provide annual performance, including the State Report card, and enrollment data for the 
student body and subgroups of students on its website. 

 
 
Board Chair Signature: _ _____ Date: ____________ 
 
Name: ________________   
 
Charter School/Network: ________________________________________________________ 
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Profiles: Utopian Academy for the Arts at Trilith

Applicant Information
Please provide the following information about the applicant charter school/network.

Name of Charter School/Network
Utopian Academy for the Arts at Trilith

School Identifier (NCES ID), if known
130023304164

Authorizer
State Charter School Commission of Georgia

Authorization Date
08/31/2022

Eligibility for CSP Subgrant
Replication

Proof of Approved Expansion (expansion applicants only)
 

School Opening Date/Date of Expansion
08/01/2023

Name of Nonprofit Entity
Utopian Academy for the Arts Charter School Network

Name of LEA
Utopian Academy for the Arts Charter School Network

LEA Identifier (NCES District ID), if known
1300233

Applicant Street Address
2750 Forest Pakway

Applicant City
Ellenwood

Applicant State
Georgia

Applicant Zip Code
30,294

Applicant County
Clayton

Proposed Location of New/Replicated School or Expansion Site

Proposed Street Address
255 Veterans Parkway

Proposed Applicant City
Fayetteville

Proposed Applicant State
Georgia



Proposed Applicant Zip Code
30,214

Proposed Applicant County
Fayette

School/Network Website
www.utopianattrilith.com

Management Organization Type
Freestanding

Virtual Status
Not virtual

Grant Contact
Elisha Byers

Contact Title
Director of Strategic Initiatives

Contact Email Address

Contact Phone Number

What school year will the school first enroll students? For expansion, what school year did the school first enroll students?
2023-24

Grades Offered during Grant Term (36 months from date of application)
6th, 7th, 8th

Projected Number of Students for First Three Years of Operation/Expansion (by year)
For each year, note the projected number of students for this new school, replication, or as a result of the expansion
(only the additional students from an expansion).

Year 1
80

Year 2
150

Year 3
225

Does/will the school use a weighted lottery?
No

Are current governing board members listed on the school’s website? If no, provide an attachment with a list of board members.
Yes

Has the applicant school notified the charter school authorizer of intent to apply for this CSP subgrant?
Yes

Please upload a copy of the letter of intent to authorizer that the applicant is applying for a CSP SE subgrant.
UAFA Trilith Letter of Intent_CSP.pdf

User Login



Profiles: File Attachments

Please upload a copy of the letter of intent to authorizer that the applicant is applying for a CSP SE subgrant.
UAFA Trilith Letter of Intent_CSP.pdf



Utopian Academy for the Arts Charter Schools Network 
2750 Forest Parkway, Ellenwood, GA  30294 | 470.446.1070 | www.utopianacademy.com 

 

 

 
 
February 14, 2024 
 
 
Ms. Katie Manthey  
State Charter Schools Commission of Georgia 
2 Martin Luther King Jr. Drive SE  
1356 Twin Towers East 
Atlanta, GA 30334 
 
Ms. Manthey, 
 
Our school, Utopian Academy for the Arts at Trilith, has applied for the CSP SE subgrant from the 
State Charter Schools Foundation of Georgia.  Please let us know if you have any questions. 
 
Sincerely, 

Artesius Miller, Ph.D. 
Founder & CEO 
 
 
cc:   Donovan Head 
 Molly Gassman 

http://www.utopianacademy.com/


External Evaluator Review:  | 2024-02-06

Name Attachments

 | 2024-02-06 No

 | 2024-02-12 No

 | 2024-02-07 No

Review Completed Date
02/06/2024

Application
Utopian Academy for the Arts at Trilith

Reviewer

Reviewer Assignment Tag
type:individual

Responsiveness to community need

On a scale of 1 to 30, where 1 is lowest and 30 is highest, how would you rate the applicant’s responsiveness to community need?
Applicants should provide evidence of community engagement and outreach. Applicants proposing to expand or replicate in an area of
high charter school concentration must demonstrate community need for the unique model. All applicants must present a
comprehensive needs analysis as a part of their application demonstrating local support, benefits to the community, evidence of the
demand, and demographic projections (supporting a new charter school). Applicants will be rated based on the completeness of their
analysis, benefit to the local community, and likelihood to achieve enrollment goals. Applicants should also describe ongoing effective
parent, family, and community engagement strategies.
26

Comments - Responsiveness to community need (optional)
 

Growth mindset

On a scale of 1 to 10, where 1 is lowest and 10 is highest, how would you rate the applicant's growth mindset? Applicants should
demonstrate their willingness to engage in open, transparent conversations with the SCSF and technical assistance providers and to
welcome feedback with an open mind.
8

Comments - Growth mindset (optional)
 

Commitment

On a scale of 1 to 10, where 1 is lowest and 10 is highest, how would you rate the applicant's commitment? Applicants must demonstrate
their willingness and capacity to adhere to the conditions of any subgrant awards and carry out the goals they set for the subgrant.
Applicants must agree to attend all mandatory technical assistance opportunities, submit all required reports, and participate fully in
monitoring activities.
7

Comments - Commitment (optional)
 

Readiness



On a scale of 1 to 10, where 1 is lowest and 10 is highest, how would you rate the applicant's readiness? Applicants must demonstrate
their readiness to plan for and carry out the opening of a new charter school, replication of an existing charter school, or expansion of an
existing charter school. For new schools, the evaluation team will seek evidence of adequate planning and qualified team members to
carry out the academic model approved in the charter and sound operations. For replications and expansions, the evaluation team will
review current and historical academic and operational performance, eligibility for expansion or replication, and mitigating factors.
7

Comments - Readiness (optional)
 

Racial and Socio-economic Diversity

On a scale of 1 to 10, where 1 is lowest and 10 is highest, how would you rate the applicant's racial and socio-economic diversity? All
applicants must explain how they will establish and maintain a racially and socio-economically diverse student population and endeavor
to recruit faculty and staff who are similarly diverse. If an applicant is proposing a location in a segregated/isolated community and/or
offers a culturally responsive educational model, this requirement may be waived at the discretion of the Selection Committee.
7

Comments - Racial and Socio-economic Diversity (optional)
 

Budget Quality & Financial Sustainability

Please evaluate the budget on a scale of 1 to 30. Applicants should present a complete grant budget that adheres to the allowable cost
guide and meets the objectives of the CSP SE Grant. Reviewers will look for adequate rationale in the budget narrative for each budget
category and sufficient detail to demonstrate that the applicant has a realistic plan for utilizing subgrant funds within the grant period.
Applicants should demonstrate a plan for maintaining financial sustainability after the end of the subgrant period.
25

Comments - Budget Quality & Financial Sustainability (optional)
 

Bonus Points

Does the applicant qualify for locating in a priority community?
No

Does the applicant propose offering high school?
No

Does the applicant propose a collaboration with a local public school or district to share resources and/or otherwise serve vulnerable
populations?
No

Comments - Bonus Points (optional)
 

Score Before Bonus Points
80

Total Score
80

Comments - Overall (required)
N/A



External Evaluator Review:  | 2024-02-12

Review Completed Date
02/12/2024

Application
Utopian Academy for the Arts at Trilith

Reviewer

Reviewer Assignment Tag
type:individual

Responsiveness to community need

On a scale of 1 to 30, where 1 is lowest and 30 is highest, how would you rate the applicant’s responsiveness to community need?
Applicants should provide evidence of community engagement and outreach. Applicants proposing to expand or replicate in an area of
high charter school concentration must demonstrate community need for the unique model. All applicants must present a
comprehensive needs analysis as a part of their application demonstrating local support, benefits to the community, evidence of the
demand, and demographic projections (supporting a new charter school). Applicants will be rated based on the completeness of their
analysis, benefit to the local community, and likelihood to achieve enrollment goals. Applicants should also describe ongoing effective
parent, family, and community engagement strategies.
25

Comments - Responsiveness to community need (optional)
 

Growth mindset

On a scale of 1 to 10, where 1 is lowest and 10 is highest, how would you rate the applicant's growth mindset? Applicants should
demonstrate their willingness to engage in open, transparent conversations with the SCSF and technical assistance providers and to
welcome feedback with an open mind.
9

Comments - Growth mindset (optional)
 

Commitment

On a scale of 1 to 10, where 1 is lowest and 10 is highest, how would you rate the applicant's commitment? Applicants must demonstrate
their willingness and capacity to adhere to the conditions of any subgrant awards and carry out the goals they set for the subgrant.
Applicants must agree to attend all mandatory technical assistance opportunities, submit all required reports, and participate fully in
monitoring activities.
10

Comments - Commitment (optional)
 

Readiness

On a scale of 1 to 10, where 1 is lowest and 10 is highest, how would you rate the applicant's readiness? Applicants must demonstrate
their readiness to plan for and carry out the opening of a new charter school, replication of an existing charter school, or expansion of an
existing charter school. For new schools, the evaluation team will seek evidence of adequate planning and qualified team members to
carry out the academic model approved in the charter and sound operations. For replications and expansions, the evaluation team will
review current and historical academic and operational performance, eligibility for expansion or replication, and mitigating factors.
10

Comments - Readiness (optional)
 



Racial and Socio-economic Diversity

On a scale of 1 to 10, where 1 is lowest and 10 is highest, how would you rate the applicant's racial and socio-economic diversity? All
applicants must explain how they will establish and maintain a racially and socio-economically diverse student population and endeavor
to recruit faculty and staff who are similarly diverse. If an applicant is proposing a location in a segregated/isolated community and/or
offers a culturally responsive educational model, this requirement may be waived at the discretion of the Selection Committee.
9

Comments - Racial and Socio-economic Diversity (optional)
 

Budget Quality & Financial Sustainability

Please evaluate the budget on a scale of 1 to 30. Applicants should present a complete grant budget that adheres to the allowable cost
guide and meets the objectives of the CSP SE Grant. Reviewers will look for adequate rationale in the budget narrative for each budget
category and sufficient detail to demonstrate that the applicant has a realistic plan for utilizing subgrant funds within the grant period.
Applicants should demonstrate a plan for maintaining financial sustainability after the end of the subgrant period.
30

Comments - Budget Quality & Financial Sustainability (optional)
 

Bonus Points

Does the applicant qualify for locating in a priority community?
No

Does the applicant propose offering high school?
No

Does the applicant propose a collaboration with a local public school or district to share resources and/or otherwise serve vulnerable
populations?
No

Comments - Bonus Points (optional)
 

Score Before Bonus Points
93

Total Score
93

Comments - Overall (required)
N/A



External Evaluator Review:  | 2024-02-07

Review Completed Date
02/07/2024

Application
Utopian Academy for the Arts at Trilith

Reviewer

Reviewer Assignment Tag
type:individual

Responsiveness to community need

On a scale of 1 to 30, where 1 is lowest and 30 is highest, how would you rate the applicant’s responsiveness to community need?
Applicants should provide evidence of community engagement and outreach. Applicants proposing to expand or replicate in an area of
high charter school concentration must demonstrate community need for the unique model. All applicants must present a
comprehensive needs analysis as a part of their application demonstrating local support, benefits to the community, evidence of the
demand, and demographic projections (supporting a new charter school). Applicants will be rated based on the completeness of their
analysis, benefit to the local community, and likelihood to achieve enrollment goals. Applicants should also describe ongoing effective
parent, family, and community engagement strategies.
30

Comments - Responsiveness to community need (optional)
 

Growth mindset

On a scale of 1 to 10, where 1 is lowest and 10 is highest, how would you rate the applicant's growth mindset? Applicants should
demonstrate their willingness to engage in open, transparent conversations with the SCSF and technical assistance providers and to
welcome feedback with an open mind.
10

Comments - Growth mindset (optional)
 

Commitment

On a scale of 1 to 10, where 1 is lowest and 10 is highest, how would you rate the applicant's commitment? Applicants must demonstrate
their willingness and capacity to adhere to the conditions of any subgrant awards and carry out the goals they set for the subgrant.
Applicants must agree to attend all mandatory technical assistance opportunities, submit all required reports, and participate fully in
monitoring activities.
10

Comments - Commitment (optional)
 

Readiness

On a scale of 1 to 10, where 1 is lowest and 10 is highest, how would you rate the applicant's readiness? Applicants must demonstrate
their readiness to plan for and carry out the opening of a new charter school, replication of an existing charter school, or expansion of an
existing charter school. For new schools, the evaluation team will seek evidence of adequate planning and qualified team members to
carry out the academic model approved in the charter and sound operations. For replications and expansions, the evaluation team will
review current and historical academic and operational performance, eligibility for expansion or replication, and mitigating factors.
10

Comments - Readiness (optional)
 



Racial and Socio-economic Diversity

On a scale of 1 to 10, where 1 is lowest and 10 is highest, how would you rate the applicant's racial and socio-economic diversity? All
applicants must explain how they will establish and maintain a racially and socio-economically diverse student population and endeavor
to recruit faculty and staff who are similarly diverse. If an applicant is proposing a location in a segregated/isolated community and/or
offers a culturally responsive educational model, this requirement may be waived at the discretion of the Selection Committee.
10

Comments - Racial and Socio-economic Diversity (optional)
 

Budget Quality & Financial Sustainability

Please evaluate the budget on a scale of 1 to 30. Applicants should present a complete grant budget that adheres to the allowable cost
guide and meets the objectives of the CSP SE Grant. Reviewers will look for adequate rationale in the budget narrative for each budget
category and sufficient detail to demonstrate that the applicant has a realistic plan for utilizing subgrant funds within the grant period.
Applicants should demonstrate a plan for maintaining financial sustainability after the end of the subgrant period.
30

Comments - Budget Quality & Financial Sustainability (optional)
 

Bonus Points

Does the applicant qualify for locating in a priority community?
Yes

Does the applicant propose offering high school?
No

Does the applicant propose a collaboration with a local public school or district to share resources and/or otherwise serve vulnerable
populations?
Yes

Comments - Bonus Points (optional)
 

Score Before Bonus Points
100

Total Score
115

Comments - Overall (required)
N/A
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